‘Manufacturers Alliance PEER GROUP
Sharing Education & Resources Peer to Peer

Production Management

Peer Group

WHAT ARE THE » Relationships with peers that foster improvement and growth
BENEFITS? ¢ Benchmarking tours with progressive lean companies
’ e Share best practices and candid, confidential feedback
e  Plus! Our Company Membership option at no additional charge
WHO Individuals with titles such as Plant Manager, Production Manager,
ATTENDS? Manufacturing Supervisor or other supporting roles with departmental

manufacturing responsibilities.

Effective leadership tactics for improvement of the production system. Topics

WHAT’S THE may include:

o Effective scheduling

Focus? _ _
e Lean manufacturing practices
¢ Building teamwork and rapport
e Developing backup, flexibility and much, much more
o Attend monthly meetings on the 4" Wednesday, 8:00-11:30 a.m.
WHAT'S THE e Host and present one session every 12 months
COMMITMENT? ¢ Candidly contribute and openly share experiences

e Pay the Peer Group membership dues

www.mfrall.com 763-557-8007 ma@mfrall.com




