WORKSHOP

Leaders Standard Work
Offered as part of the Lean Leader Certification

The new production system that companies create during their Lean journey
requires a new way of managing the operation: a Lean management system.
Standard work for leaders is the engine that drives the lean management
system and is crucial to any successful lean implementation. Learn how to
implement the daily practices of managers that are necessary to provide a
cultural support system for your lean journey.
Key Learning Objectives:

Your instructor:

Gain an understanding of the lean management system and its
elements. Learn how to develop leaders standard work appropriate for all
levels of the organization. Ensure the standard work is followed and
generates results as well as continuous improvement.

Leigh Erickson is the Site
Leader (Integrated Supply Chain
Director) for the Honeywell
Plymouth facility. He brings more
than 15 years of experience in
Lean systems. He has been part
of implementing Lean within
Operations and supporting ISC
functions like Planning, HR,
Finance, etc. Leigh’s focus is to
integrate people focused elements
into Lean systems to create
positive, sustainable improvement
cultures.






Who should have it
What it should cover
Pros and cons of different formats
How to ensure it is followed every day

Who Should Attend: Executives, operations managers and supervisors, Lean
practitioners and production support managers who are responsible for driving
and sustaining continuous improvement.
Thursday, July 18, 2019

Fee:
Location:

"Leaders Standard Work was one of
the best, if not THE best workshop I
have ever attended. Thank you for your
insight and energy. I’m inspired to push
my team to the next level!”
Greg Wesling, Plant Manager
Proto Labs Inc.

www.mfrall.com

8:00 a.m. - 4:00 p.m.

MA Members $369 per person
Non-MA Members $489 per person
Receive a 10% discount if you register 14 days prior to the event
Manufacturers Alliance Training Center
8421 Wayzata Blvd, Suite 190
Golden Valley, MN 55426
(For directions and map go to www.mfrall.com)

Register:

Registration is required. Reserve on-line at www.mfrall.com, click on
Workshops by July 16, 2019.. Your satisfaction is guaranteed.

Cancellation
Policy:

No refunds for cancellations after 5:00 p.m. on July 16, 2019,
or for no-shows at workshop. (Substitutions are accepted)

763-533-8239

ma@mfrall.com

