6 SIGMA GREEN BELT

CERTIFICATION

This certification will give you the skills to develop a structured, data-driven approach to eliminate defects,
decrease variation, and improve the customer experience.

TOPICS
& DMAIC Methodology & Implementation techniques @& Sustainment Practices
& Measurement system & Dataas a & Data collection, analysis

analysis communication medium and display

EXPERIENTIAL WORKSHOPS

@ six Sigma Define @ six Sigma Analyze ® six Sigma Improvements
& Measu re Note: This workshop is split into two & Contr0|5

sessions for online participants

PLUS! Learning to Solve Problems online Project Coaching

LEADERSHIP PROJECT

& Leadership Project & Personalized Coaching
Apply knowledge and techniques gained Coaching is available on demand to help you
through coursework to show benefit to define your project problem and solution
your company implementation

Learn more by using the QR code below or visiting www.mfrall.com/GBC

ﬁa% Manufacturers A"iance Choose the format that works for you and your team

"44. Providing Training & Education Peer to Peer

8421 W Wayzata Blvd, Golden Valley, MN 55426

MA@mfrall.com Public Custom Public Custom
763-533-8239 In-Person  In-Person Online Online




