SUPERVISION FUNDAMENTALS

CERTIFICATION

In this certification, you will learn how to improve communication, enhance cohesiveness,
increase retention and maximize your team's positive performance.

EXPERIENTIAL WORKSHOPS

Q The Role of the Leader Q Leadership Style and Q Maximizing Team
Versatility Performance
Q Conflict, Communication Q Employee Performance Q Overcoming Resistance to
and Collaboration Management and Change
Coaching

PLUS! Learning to Solve Problems online Project Coaching

LEADERSHIP PROJECT

Q Leadership Project Q Personalized Coaching
Apply knowledge and techniques gained Coaching is available on demand to help you
through coursework to show benefit to define your project problem and solution
your company implementation

Learn more by using the QR code below or visiting www.mfrall.com/SFC
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%\ Providing Training & Education Peer to Peer

8421 W Wayzata Blvd, Golden Valley, MN 55426
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