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Online Training Requirements
Complete the 5 required
workshops, one elective workshop,
project and presentation. All
workshops are live online.

Online Coaching Requirements
Coaching will help you apply what
you have learned to your project
and final presentation.

Online Project & Presentation
Submit a project for review. This
project will demonstrate your ability
to lead and coach others to make
measurable improvements by
applying the techniques gained in
coursework. A manager must sign
off on the project.

Online Tools & Templates
Templates are available online to
help you apply the techniques
learned.

Online Program Fees

The fee includes required
workshops, materials, coaching and
project evaluations.

$2,250
$2,650

Member companies:
Non-member companies:

www.mfrall.com
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CERTIFICATION

Senior Lean Practitioner
Certification Online

Manufacturing companies need leaders that can effectively coach and
engage others in problem solving. Without these leaders higher levels of
performance will not be sustained. Don’t let your workforce’s potential go by
untapped. Learn how to provide a clear path for everyone to continuously
improve by becoming...

Certified as a Senior Lean Practitioner

Required Online Workshops (In recommended, not required sequence)

Managing for Daily Improvement
Leaders Standard Work

Gemba Walks

Toyota Kata Coaching

Daily Accountability with Tiered Huddles

Elective Online Workshops (Select one of the following workshops)

Gaining Buy-in For Lean
Strategy Deployment
Accelerating a Lean Culture

Required Online Coaching (in recommended, not required, sequence)

Customized Project Coaching
Customized Presentation Coaching

“In this certification you will learn to coach others through the problem-solving process
consequently help your whole team make improvements. This will transform your company
from one that starts and stops improvement programs to one where continuous
improvement is part of the culture.”

Kirby Sneen
Manufacturers Alliance

763-533-8239

ma@mfrall.com




