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Golden Circle

When leading, 

getting buy-in:

selling,  

Inside Out

When redirecting:

Outside In

Golden Circle reference:  

Simon Sinek, Start With Why

When training:

Start Inside Out

Then Outside In

of communication



What’s In It … For the Business & For Me

• Awareness

• Desire

• Knowledge

• Ability

• Reinforcement

Why

Reference:  Jeffrey M. Hiatt, 

ADKAR

A D

K A R



Skills, Knowledge & Abilities of a Lead
Skills, Knowledge, Abilities
• Read and interpret blueprints and assembly drawings
• Be familiar with tools and equipment
• Basic computer skills
• Personal protection equipment worn when necessary
• Read & interpret documents such as safety roles, 

operating and maintenance instructions, and procedure 
manuals

• Ability to speak effectively before customers or employees
• Strong interpersonal skills requiring the ability to resolve 

conflicting interests and obtain cooperation
• Ability to apply common sense understanding to carry out 

instructions furnished in written, oral, or diagram form
• Be able to work with other employees
• Able to make decisions to improve production & quality
• Use and be familiar with assembly and measuring tools, 

interpret visual aids and able to perform simple shop math

Training Available
• Blueprint reading

• Fab, Weld, Paint, Assy
Training

• On-line

• N/A

• N/A

• Daily Huddle training

• On Conflict and Job Relations 
training

• N/A

• Foundations of Job Relations

• Kata, Job Instruction

• N/A



Be Clear on Your Objectives & Roles

• Executives

• Managers

• Supervisors

• Operators

Reference:  Mike Rother, Toyota Kata

How



Use Principles of Training Best Practices

“Training Within Industry (TWI) … 

may well be the most successful 
supervisor training programs    
ever developed.”
Dr. Alan G. Robinson -- Author, Educator

How

Reference:  Patrick Graupp & Robert Wrona, TWI Workbook Telling Alone Showing Alone



PDCA:  

The 

Learning 

Cycle

Plan

DoCheck

Adjust

Predict / 
Hypothesis

Observe

Next?

Compare 
& Learn

How



Training Plans

Site 1

Site 2

Site 3

Site 1

Site 1
Site 2
Site 3



Equipment Support Training

AM 

Orientation

Intro to  

AM

Advanced 

AM

Day 1:

- What is AM?

- We have AM

Calendars 

and training

Time

Month 1:

- AM 

calendar 

review

- How to do 

AM tasks

Month 3:

- How to improve

- Workplace walk

Machine 

Monitoring

Week 1:

- Why monitor 

machines?

- Data entry

Needs Development

Overall Equip’t

Effectiveness

Month 2:

- What is 

OEE?

- Methods to 

improve OEE

Next Step:  Begin 

delivering machine 

monitoring training – by 

3/23/18



Example:  Standard Work

• Why/Objective:  Help operators understand the reasons to 
follow standard work by clarifying benefits – benefits to 
ourselves (operators), to each other, and to the company.

• How:  Built on successful 5S hands-on simulation training –
under 1 hour

• What:  3 rounds of assembling nuts and bolts

1. Baseline – 3 different ways

2. Standardize – all do best way

3. Improve – improve best way





Hands-On Simulation

53 62

22 47

10 41

Video



Develop initial problem statement

Break down the problem

Develop revised problem statement

Analyze the root cause

Develop countermeasures

See the countermeasures through

Evaluate the results and processes

Implement control method(s)



Summary

• Start with Why:  Build the Awareness and Desire BEFORE 
delivering training

• How:  Consider Roles & Training Objectives, Use Best Practices

• What:  Identify the specific training modules you need most, 
develop summary description, consider training SOP, Trainers 
Delivery Manual format, Training Matrix

• Use PDCA to continue to learn and improve your training



Some Good Resources



www.mfrall.com /  ma@mfrall.com /  763-533-8239


