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LoRAMI:

Capturing Tribal
Knowledge

“So you guys like build trains or
something?”

Privately held business in the Coril Holding’s portfolio of businesses

Headquartered in Hamel, MN

600+ employees and operating 100+ machines

Global footprint with machine sales in 25+ countries

Produce 5-10 machines per year
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Check out our new YouTube channel!
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So We Build Big
Complex Machines,
But is that our
Biggest
Problem?........
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* Current percent to total revenue is only X%

Main Loram Revenue Generator «  Only real growth potential is International OEM
«  North America Rail Grinding Market Domination (100%) Sales.
* Little Growth Opportunity
* All Transactions are Intercompany, primary in North
America and are expenses rather than revenue generating

LoRramM

Growing as an OEM

¢ Importing

¢ INCO Terms
. Obligations & Charges responsibilities
. Recognition when terms are met
. Revenue Recognition

. Where to delivery the product
* Contract Terms & Obligations
¢  Who pays for what & when?
¢ Spare parts
¢ What parts are needed to meet contract
warranty/operational period
* How to service old machines
¢ OBS parts
* Repair parts for purchased
assemblies
* One Person was primary responsible for OEM
sales for 15 years...... now she is gone

LoRramM




Tribal Knowledge — The Risk and How to
Recognize it

Hi, | am new,
How long have
you worked
here?

25 years!
And | have
done this job
for the last
24 years

Just read that old
process, it will give
you an idea of what

Howdo|
receive this
unique part?

Thisis
written
in Pencil

Let me doit, it
is easier if | do
it myself

Every day Actions that get the job done, but may not be written down

Tribal Knowledge —How to Recognize it

If you hear “this is how we have always
done it” Ask Why? Do you get Results?

If you hear “this is just an exception no
need to enter this master data in the
system”.

If you hear “this is too complex for
others to do it right”.

If a specific action, transaction, task, etc.
does not happen unless a specific person
is in the “seat” and makes it happen.

Continu

ed...

Cross train employee’s to “cover” for
each other, this often highlights actions
not documented.

Do the activity yourself, if possible.

Pay close attention when training new
employees, document questions, ask
new employee to markup processes with
questions.

If a specific action, transaction, task, etc.
does not happen unless a specific person
is in the seat and makes it happen.




Capturing Tribal Knowledge

Always ask first but then.....
Document — Document — Document

Utilize your ERP System

— Master Data; Routings; Customer Info, Supplier Info;
Transportation Info

Develop/Write Processes

— Take pictures/screen shots, the reader may loose interest in text
heavy documents and miss critical info.

— Develop/utilize a document & process storage system
Record your online meetings/training

— Loram uses Microsoft Teams, we record all training for ERP go live
training, or acquisition training.

Engage your IT Team
Leverage peer groups and networking groups.

LOoRAMI
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Loram Specific Examples — Using Video Training System

Rale Task Responsible Person Rlet Allowed |Person(s) Training Date _|Fecording Lirk
Creator Create No Part Purchase Requisition Everyone but Machines, Fieceivers everyone
Mo Part Furchase
fitis 2 Authorize PR Authorizers alreadly defined per authorization rules
Inventary Selling up new parts - Inventory Part Sereen rwveniory Goor Admins Al Vaughan ey Flips ek e 7060 Ackes Oede FiFadi0ias
Copy part 1o maching sites rwveriory Coar Ael Vaughan oy
Sefing up safely stock, order infervals, plarring Coor Axel Vaughsn My
Eycle counting - Seling up a scheduled cyde cour{lnventory Coor Axel Waughan FMay-: Hilpstweh -EON-4=20- bR -k 98Fbe a
Mot the person
who does the
Cycle counting - Verification of Cycle Court gounfino ol
someone nho
does receipts of
nwentory Coor inventory Avel Vaughan 19-May-20
Transi Fevien rwveriory Coar Axel Vaughan TE-ay-20
crapping inveniory parts [Define serap policy and {Irnventory Ceor Axel Vaughsn
elting up a serialized part rventory Coor Axel Vaughan B May 20
elting up a part to be rebuilt rwenory Coor Avel Vaughan To-May-20
eceipt of Invertory (NAEC] rventory Coor Avel Vaughan TE-ay-20

Video training has allowed us the following

to put additional focus.

* Easily train new team members remotely

* To easily capture Tribal Knowledge through conversation.
¢ As aleader | can re-watch and understand what questions are asked, and where we need

¢ Reduce “lost time” when training new team members

12




G Home [51 Discover ~ [ My content + create v P Search

Reminders

More from trending videos
1 RGI96 GC Fluids Gro...

2020 Quarterly Busine  10:00a - 10:30a

2 views Microsoft Teams Meeting
P ————r—
e = : Loram Raptor Rail Handling
1 view
IFS Training
1 view

IFS RFQ Module - team meeting..
1 view

IFS Training
1 view

D> o) 1812 / 5420

IFS Training

Details 1 view

IFS Training

GC Fluids Group - Release Review
Published an 5/26/2020 by Stacie M. Sourasinth Limited 1(® 0Q

2 views
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Loram Specific Examples — Using ERP System

Customer

Customer: Name: Association No:

[i718 [ Loram UK Ltd ]

General m Contact Comm.Method Message Setup  Invoice Payment Creditinfo Order  Project Report Parameters Customer Projects
Address |dentity Customer’s Own Address |D: Customer Name
1 vl | | [Loram UK Lid. |
Address Identity Customer Name End Customer Name City Country

1 Loram UK Lid Desby NITED KINGDOM
2 Loram UK LTD - Colas Rail Limited Rugby  UNITED KINGDOM
3 Loram UK LTD - DB NURNBERG Sipson  UNITED KINGDOM
4 Loram UK LTD - DB HANNOVER Sipson  UNITED KINGDOM
5 Loram UK LTD c/o Supenior Freight Services Spson  UNITED KINGDOM
5 Loram UK LTD - SAR Hamel  UNITED STATES
) Loram UK LTD - Schweerbau Stacthagen Spson  UNITED KINGDOM
8 Loram UK LTD - Schweerbau Berdin Spson  UNITED KINGDOM

Vehicle Workshop = |

RTC Business Park Landan Road — ik -

Der N N

DEZ4 8UP VaidFom: | vist

GB - UNITED KINGDOM |

Valid To: Primary Contact: Secondary Contact:

Il \
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Loram Specific Examples — Using ERP System

Supply Chain Matrix for Customer

To External Customer: Address ID:
[1603 iE (] Defauit Address
From External Supplier m

Supply Ste  Ship-Via Description  Defaut Exception Delivery Terms  Delivery Terms Description

DeiTerms Location  Route D Route Description  Forwarder @ Picking Lead Time  Shipment Type  Shipment Location No External Transport Lead Time

| » KU

10 Air = O 2

CPT - Carviage Paid To

Guarulhos 5 7 OEA

Customer Defaults loaded in our ERP System
* INCO Terms Loaded and Terms location listed

Transportation Times & Carriers Loaded
This has reduced order entry time, increased

data/shipment accuracy, and moved all customer
information from a desktop or “brain” in to a system.

Forwarders

o Forwrd . Nomn Associston s Dlsot Langusgs  Cox

=
4
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Always ask permission & explain why you are
collecting the data.

Establish Trust with the team.

Never assume there is no tribal knowledge.

Have a plan, collection method, who is collecting.

Never assume you collected all of the tribal
knowledge.
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