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EDUCATIONAL SEMINAR
Developing a Problem 

Solving Culture

Practical perspectives on how individuals at all levels can 
solve problems. 

3M

Doug Meyer, Operational 
Technology Specialist
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In your work, 
in your home, 
in your life
3M Science is 
everywhere.

Science is in 
our DNA.
We are a company 
of curious minds 
and problem 
solvers working 
together to meet 
the needs of our 
customers and the 
world around us. 
We embrace the 
creativity and risk 
taking required to 
make progress.

Science is just 
science until you 
make it
do something, 
change something, 
improve something.
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Clearly misunderstood 
…

Problem Solving in 
Manufacturing

On-Boarding
Selection
Process

for 
Good

Problem-
Solvers
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Customer Service Problem

Manage Problem Solving 
Attitude
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Or Try Physical Therapy 

Use Lean Manufacturing: Reverse 
Psychology 
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Developing a Problem Solving Culture

Doug Meyer
is the Operational Technology Specialist
for 3M’s Film Manufacturing Division.
During his 30-year career, he has worked in 
Manufacturing Engineering, Plant Operations 
Management, Cost Engineering, Lean Six Sigma,
Purchasing and Supply Chain.

Lessons Learned:

1. A Union Environment is 
Awesome

2. Build a Strengths-Based 
Culture

3. Flavor of the Month is 
distasteful

4. Know Who Owns It
5. Character and Competence
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Developing a Problem Solving Culture Example #1

Have Employees Read a Book on Company time

Household Circuit Breaker Manufacturing

Union Environment

Had Difficult employees

3 Bucks, 3 bucks, 3 bucks …
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Developing a Problem Solving Culture Example #2
Build a Strengths-based Culture
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Developing a Problem Solving Culture Example #3
No More Flavor of the Month

Respect 
for Every 
Individual

Lean vs. 
ISO: 
Friends, 
not Foes
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Plant Engineering

Plant 
Engineering

Process 
Engineering

Production 
Operations

From: To:

When everyone 
owns it, ____ owns it

Lean

Developing a Problem Solving Culture Example #4

Establish Clear Ownership
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Thank you
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Thank you for joining us!


