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FEATURED CLIENTS

3M, Boston Scientific, Arkray USA, Thomson Reuters,
Syngenta, Best Buy, Ameriprise, HealthPartners, Hospitality Enterfainment
David Yurman, Ann Taylor, Prime Therapeutics, Blue
Cross Blue Shield, Aveda, University of Minnesota,
Carleton, Oberlin, MN Opera, MOMA

Framing our crisis management




Facing Reality

Impact from a crisis

Normal as we knew it will be gone

COVID-19 is a fact of life that is out of our direct conftrol

_ Unknowns can lead to fear

A positive perspective, will upgrade the situation

We're focusing on scenario planning
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How we view things is how we do things
Perspective

A crisis can create good things if you have the right perspective
“In the middle of difficulty, lies opportunity” — Einstein

A time of crisis:
1. Changes the balance of risk versus reward

2. Can increase our focus by:
+ Eliminating all that's not essential
« Enabling us to get rid of competing priorities
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Two kinds of thought choices

Different perspectives

How long will this last?

While | am in it, how can |

improvee

Perspectives to hold

Managing your mindset

What you focus on expands.

Develop your C.O.R.E.

There's always an answer.

Develop positive self talk & practice gratitude.
Today matters.

Big picture.

Allow adversity to make you stronger.




WORKING REMOTE

Bridging the physical divide while
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The Journey to Commitment

Four Phases

.Commitmeni
.Adopﬁon

. Resistance

Denial
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Good things happen...

When committed to results
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Helping protect our community
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Pivoting to Help

Producing PPE for health care workers

Helping our community
Engaging employees

Gratitude + Big Picture




OBSERVATIONS

Leading through crisis
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Leadership observations

What we’ve learned through the journey

(O Y

We need to help people adjust their
way through adversity

Be authentic & communicate often )

Place people first




Leadership observations

What we’ve learned through the journey

- ” We need to prepare for an “imperfect” future

. Managing uncertainty is a key leadership skill to
- develop

The most resilient and adaptive will thrive

Managing change is not about strategy, but about
psychology
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Our goal as leaders is to help people make
positive change
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Thank You!

ERIK NORMAN
SVP Sales & Marketing

651-642-2910

@ enorman@bolgerinc.com
@ bolgerinc.com

bOlger / VISION BEYOND PRINT
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