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Manufacturers Alliance Seminar
Engaging Every Individual in Safety

Hear what local manufacturing leaders have done to avoid 
complacency and ensure the safety of their peers.

Welcome

Kirby Sneen, Vice President
Manufacturers Alliance

Please silence your phones during the 
presentations and discussion.

A PDF of today’s presentation will
be available in our Archive.
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Thank you to our sponsor

Sam Bloedow
Thriveon

Manufacturers Alliance Sponsor

Presented by:  Sam Bloedow (Founder/CEO)
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• Primary Markets Served
• Manufacturing, Healthcare, Financial
• Entrepreneurial Small to Mid Size Businesses

• IT Challenges
• Disruptions
• Ransomware or other security breaches
• Not helping their business do more with less

Our Clients

6

• 100% Knowledge of the true health of their IT

• 75% Reduction in IT disruptions

• 0 Ransomware or network breaches

• 80 Hours/month regained in staff productivity 
for a team of 40

Our Clients Results
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Get	the	Free	E-Book: Top	5	Reasons	IT	is	Unpredictable
www.thriveon.net

Thank you members

Member companies may send employees to 
Educational Seminars at no cost.

American Converters
Anagram International
Artistic Finishes
BTD Manufacturing
CSM Bakery Products
Data Panel
Dynamic Sealing Technologies
EJ Ajax & Sons
Gemini Inc.
General Label
GN ReSound
ICA Corp
Imperial Plastics
Independent Packing Service

JEM Technical
Integer 
Malco Products
Metal Craft Machine
Mid-Continent Engineering
National Flooring Equipment
Nor-Lake Inc
Olympus Surgical Technologies
Precision Associates
Rhino Inc
RMS Co
Sign Zone
Thomson reuters
Vista Outdoor
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Featured Member Resource

Job Postings
Complimentary for members, and great for technical, professional, and 

executive positions. 

New give your job posting a social Media boost
Email: lydial@mfrall.com

Lube-Tech

Katherine Syverson
Enterprise EHS Manager
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Engaging Employees
Our Safety DNA

At Lube-Tech, we offer the 
most advanced lubrication and 
energy solutions to help you 
maximize productivity, 
efficiencies and equipment life 
— accelerating your 
performance . . .

• 550 Employees, 29 
Locations, 90 
Transports

• Global Reach
• Rich Business History
• Community Focus

Lube-Tech
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Core Business

Marketing Campaign!

§ Created a ZERO Logo – Safety/Quality
§ Posters to strike up interest
§ Email, #SafetymattersLTI, Facebook
§ Had the gimmick – needed a foundation
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Accelerate to ZERO

Changing the DNA

üStart with Safety
üEnd with Safety
ü Lead Safety
üGo Beyond Reactive
üBeyond Compliance

üEveryone owns Safety
üAsk about everything
üAnyone can stop a 

process
üUsing data to act
üSeek to understand
üPerception is reality
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Building The Culture

§ New Safety/Quality CI Card
§ ZERO Spill Campaign
§ Metrics Reporting – Business Unit
§ Safety Touch Point

 

 

I Choose 

ZERO Spills 

§ EHSS Vision: A workplace free of hazards, 
proactively promoting employee wellness and 
strong environmental stewardship

§ EHSS Mission:  . . . We do things right every 
time to ensure everyone’s health and safety 
and . . .

§ Core Value 
ØIntegrity – we do things right . . .

Lube-Tech – Our Safety Vision
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Attract Attention

Continuous Improvement
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Spill Management A3 Teams
Project	Name:	Chemical	Transfer/Spill	
Management
Team/Dept./Area:	Throughout	LTI
Person	Leading:	Katherine	Syverson
Sponsored	by:	Dave	Stascavage
Date	Assigned:				8/28/15																																						
Date	to	complete:	TBD

Who What	action	(s) By	When

Team
Collect/assess	data	to	determine	current	state	and	past	
performance 30-Sep

Team
Each	BU	to	assess	spil l 	data	-	determine	current	state	
controls	effectiveness	 16-Oct

Team
Determine	process	gaps	yet	to	be	identified	through	spil l 	
data-	FMEA	format 16-Oct

Syvers
on

Contact	CB	team	and	enlist	stakeholder	for	team	-	GV	
stakeholder	identified	and	engaged	 16-Oct

Jeff/Jo
hn

Create/develop/obtain	LTI	standardized	assessment	tool	
for	overflow	protection	-	equipment	(tank	to	truck/tank) 28-Oct

Todd

Create/develop/obtain	process	flow	tool	for	fluid	
transfer	(not	including	once	fluid	enters	production	
l ine)	and	standardize	for	LTI 28-Oct

Kath Bring	new	team	members	up	to	speed 29-Oct
Team Review	new	assessment	tool 6-Nov
Team Updated	assessment	tool 18-Nov
Team Conduct	site	assessment	-	10	min. 10-Dec

Team
Complete	site	assessment	and	develop	report	out	by	
location 10-Jan

Kath
Review	assessment	data	and	create	a	project	recap	for	
champion	-	Dave 10-Jan

Team
Review	final	data	and	determine	next	steps	to	deploy	
solutions 10-Feb

Team Conduct	fresh	eyes	assessments 10-Mar

Kath
Compile	high	risk	physical	transfer	
points 10-Mar

Team
Build	business	case	to	close	gaps	for	
high	risk	physical	points 25-Mar

Solution	(s):	methods	to	alter	
actions/processes/behaviors/outcomes
*	Overflow	protection	-	Equipment-Truck/Tank	-	Assess,	
Action	plan	to	install,	High	risk/frequency	#1,	capital	
planning,	install	engineering	level	controls
*	Sustain	Overflow	equipment	through	PM	and	ongoing	
audit/verification
*	Standardized	fluid	transfer	process	to	support	mechanical	

Standardize,	Sustain,	Communicate	-	share	across	LTI,	
assess	continued	results,	educate	stakeholders:

Team	Members	(cross	functional):		John	Swoverland,	Joe	
Carlin,	Todd	Burkstrand,	Jamie	Morford,	Katherine	
Syverson,	Dave	VanHaften

Action	(s):	Develop		and	implement	action	steps	to	
address/attain	solutions

Problem	Statement:	Trend	of	
actions/events/escapes	causing	ineffective	
results
*	24	chemical	spills	2014-15	17	spills	-	2015
*	Occurring	@	customer	sites,	all	locations	w/I	
LTI
*	Significant	Acquisitions	-	dated	technology	
acquired
*	Change	management	and	project	mgmt.	
methods	not	consistently	deployed
*	Culture	w/i	LTI	and	industry	lacks	focus	on	
spill	proof	expectations
*	In-house	resources	lack	knowledge	and	
influence	to	industry	standard	levels

Scope:	Overall	guidance	and	starting	point	-	
current	state	and	future	expectations	-	in	scope:
*	LTI	-	Product	transfer	-	point	of	receipt	to	departure	
from	locations	(tank	farms/racks	included)
*	Process,	behaviors,	equipment,	vehicles,	tanks,	
labeling

Out	of	scope
*Production	line	-	start	of	line
*	Quality	PI,	DOT	HM	transportation,	customer	sites	
included	their	equipment
*	Reporting	agencies,	end	results	of	spill	including	
response	and	reporting

Perform	Data	Analysis:	relevant	
data/timeline/current	performance
*	Spill	data	-	SMART	sheet	and	other	internal	
resources	(all	spills	in	SMART	sheet)
*	MPCA	spill	reports
*	DOT	HM	spill	reports
*	Industry	benchmarking	-	study	group,	Raffles,	
Manufacturer	Alliance,	ILMA,	agency	data
	*See	A3	Spill	data	worksheet

Root	Cause:	process	gaps,	non-conformance,	
barriers	to	expected	results	(8D	data)
	*	Primary	causes	-	49%	Methods,	33%	Machine/Equip
	-	process	not	being	followed,	not	in	place	or	not	robust	enough	to	
meet	the	needs,	damaged	equip	(PM	frequency,	acceptance	of	
current	state	of	damage,	damaged/in	use),	l ittle	to	no	engineer	
level	controls,	paperwork	and	instruction	don't	meet	the	needs	of	
the	task,	EE	not	following	the	instruction/task	as	required
	*	Secondary	-	38%	method,	19%	machine/Equip
	-Inexperienced	EE,	tribal	knowledge	vs	standard	training,	overflow	
equip	not	used/bypassed,	inspections	not	being	performed,	all 	
requirements	not	being	performed
*	Work	order	and/or	pick	ticket	does	not	require	tracking	of	
transfer	and	interruption	(s)	in	process	flow

Verify	-	Analyze	what	happened,	actions	taken,	and	
effectiveness:	Reduction	in	spills	and	overflow	20%	
decrease	from	2015

Assessment	Tool	-	Transfer	Points	-	Chemical	Spill	Risk
Status	=	Yes,	No,	NA
Meets	the	requirement	=	Yes
Does	not	meet	the	requirement	-	No 2 1 3
Transfer	Area 3 2 1 2 1 2

Transfer	
Area	1

Transfer	
Area	1B

Transfer	
Area	2B

Transfer	
Area	3

Blending	
Kettles

Line	
Process	

Facility	-	Transfer	Area	(actual	name) A M N Q S Z WW	1 WW2 Tally	-	No
North	
Railcar	

North	
Railcar	

West	
Bulk	

SouthWe
st	

1800	
Kettle,	

G131-
G143 Tally	-	No Tally	-	Yes Tally	-	No Tally	-	Yes

Type	of	Transfer	Point:	(Choose	one,	others	NA)
Loading	Point yes yes yes yes yes yes 0 NA NA yes yes yes yes 0 5 0 107
Unloading	Point yes yes yes yes yes yes 0 Yes yes NA yes yes yes 0 7 0 113
						Operations 0 NA NA NA NA NA NA 0 0 0 35
Methods:
SOP/WI	-	labeling 0 yes yes no yes yes yes 1 7 9 38
Loading yes no no no yes no 0 NA NA no yes yes yes 1 4 54 52
Unloading no no yes no yes yes 0 yes yes NA yes yes yes 0 7 51 62
											Operations 0 yes yes yes yes yes yes 0 8 25 51
JSA	-	(check	network	or	site	safety	contact) 21 no no no no no no 8 0 47 0
Loading no no no no no no no no 21 no no no no no no 8 0 126 0
Unloading no no no no 21 no no no no no no 8 0 121 0
							Operations yes no no no yes no no no 21 no no no no no no 8 0 117 14
Containment	Requirement yes yes yes yes yes 0 no no no no no yes 7 1 9 82
Lighting,	temperature,	noise,	weather	(Positive	affect) no yes no no no no no no 0 yes yes yes yes yes yes 0 8 41 100
Onboarding	and	ongoing	training	(tribal/Documentation) no no no no no no 0 yes yes yes yes yes yes 0 8 97 47
Transport	ID	-	Load	sheet no 0 yes yes yes yes yes yes 0 8 1 76
Work	Order	Procedures no no no 0 yes yes no yes yes yes 1 7 55 7
						Visual	Management yes no yes no yes no no no 21 no no no no yes yes 6 2 136 27
Total	-	Does	not	meet	(No) 2 8 7 7 3 8 6 6 0 6 6 9 6 5 4

RV	-	OUT	SIDE	TRANSFER	AREASRV	-	MISC	TRANSFER	AREA	-	INTERNAL	CB
858	Equipment858	Tally	Total GV	Transfer	Areas

2	RACK	1	FUEL	TANK

GV	Tally	Total Grand	Total	(all)

2017 Strategy

x x x x x x x x x x x x x x x x

x x x x

x x x x x x x x x x x x x x x x

x x x x

x x x x x x x x x x x x x x x x

x x x

x x x x x x x x

x x x x x x x x x x x x x x x x

x x x x

x x x x

x x x x

x x x x

x x x x x x x x x x x x x x x x

x x x x

x x x x x x x x 	

x x

x x

Updated	7/24

Updated	8/24/17

Uddated	9/11/17

Y1 - Quarter business unit CI sharing/competition - Highlighting CI projects 

Spills	projects	(see	comments),	change	management	incorporated	into	CAPX	projects

Updated	progress	and	program	focus	for	Q3

Key:	X	for	project	in	active	status
Green	shading		for	on	target,	Red	shading	for	not	on	target.

Contingency	Plans/Unresolved	Issues

Y1	-	Equipment	Spill	team	-	Deploy	spill	reduction	tools	-	Q1	-	Hose/Fittings	Standards	Q2	-	
Inventory	site	defects

 Y1 - Define EHSS mgmt. system needs/costs to deploy 

Added	LOTO	focus	in	Q3,	site	spill	training	Septemember

Key	Performance	Metrics	(What	monthly	process	metrics	supporting	the	2020	goal	will	tell	us	if	we	are	making	the	expected	progress?)

Roadmap	(What	are	the	guiding	principles	to	use	to	define	and	prioritize	our	plans?):

Syverson

A3	Team

Syverson

SOP	-	Operations

   - Emphasis on continuous improvement reduces EHSS hazards, risks and incidents
   - Prompt incident reporting and problem solving reduces severity 
   - EHSS Dashboard with leading and lagging indicators builds sustainable expectations and visibility to OPIs
   - Training and communications that includes WIIFM builds stronger buy-in and engagement
   - Ineffective process SOPs and JSAs (methods) which do not define risks and the 'right actions' create opportunity for incidents
  -  Machines/equipment w/o PM system and acceptance of 'common practices/work arounds' allows failures and gaps to occur
  -  Lack of emphasis/visibility to metrics and real-time data drives the EHSS behavior towards reactive versus proactive actions 
  - Project management w/o a change management oversite allows gaps in process. equipment/method through omission

Continuous Improvement 20% increase per year and EHSS rapid improvement 
events.  Every employee to complete/participate in CI - event/Card

Syverson/Lewis

Syverson/	
VanDerBosch		

Reflection	from	Prior	Year	(What	did	we	learn	this	past	year	that	could	impact	our	Strategic	Initiative	in	terms	of	goals	or	plans?):

Y1	-	Methods	Spill	team	-	Roseville	standards/Deployment	Q1/2	St	Paul/MN	Q3 Paper/Pencil	Team

  - Develop and execute defined EHSS processes
        * Needs defined - Site/Enterprise risk assessment, business needs, historical incident data, Raffles assessment
  - Understand the EHSS risks and hazards, learn from our experience
        * Trend analysis, compliance standards, business input
  - Leading and lagging metrics drive reduction with hazard and risk level
        *  Monthly review by location and business
  - EHSS training designed by work function, executed on-time w/ knowledge/skills attained
        * Position based training matrix - onboarding and ongoing expectations
  - Everyone owns and is accountable for EHSS 
        * Defined roles and responsibilities to align with training matrix
  - Accelerate to Zero communications
        * Permanent Core Values communication w/ event based marketing blasts

Y1 - Deploy/execute EHSS programs - Workplace Violence Prevention, LOTO 
(updated), Ergonomics (Q3), SPCC plans Syverson	/	Operations

 -  TIR by location and Business Unit
     * Monthly metrics gaps w/ solution to close gap identified by operations w/i same month
 -  100% of participation in EHSS continuous improvement
     * 20% increase per year - Marketing plan w/ competitive component
 - 100% EHSS compliance
     * SMART sheet/Outlook alert based closure- 100% May/Jul 2017
 - 95% EHSS Training completion/Record keeping
     * Position based training matrix, on-boarding, ongoing and annual standards (methods/materials/resources)
 - 100% on-time corrective action closure
     * Clearly defined expectations, standardized process, monthly audits of execution
 - Incident trending  (baseline LTP 2017)
 - Incident costing reduction (establish costs 2017)

FY17 FY18 FY19

EHSS Management System development/deployment - ISO format

Plans	to	Achieve	the	Goal

FY20

Operations/Spill	
Team

Prioritized	Plans Owner

New/updated EHSS program Deployment - 1 - EHSS program per Qtr. - risk 
based 

World-Class EHSS performance, standardized sustainable practices, seamless execution of compliance and everyone engaged 
in EHSS Continuous Improvement
 
   - EHSS Continuous Improvement benchmarked enterprise-wide w/ site level team engagement
   - EHSS programs/tools accessible through Share Point 
   - Management accountability/ownership through GEMBA, auditing, observations and seamless EHSS execution
   - EHSS leading and lagging metrics driving continuous improvement and incident reduction
   - Executable problem solving tools and EHSS management system aligned w/ ISO standards
   - Flawless chemical transfer practices/equipment

 * TIR Enterprise-wide - 1.0 - 50% decrease in recordable injuries through prompt (5 day) corrective action/incident sharing and sustainable
    continuous improvement program - 20% increase in employee participation with CFI card completion each year
 * Zero reportable spills - SOP for every transfer point across Lube Tech supported by trained JSAs  for every transfer work assignment,  
    Mechanical and/written SOP overflow protection for all in-house transfer points.
 * 100% on-time completion of compliance requirements - No NOVs or regulatory citations/findings
 *  Reduce EHSS incidents costs (Spills, work comp, vehicle collisions, property damage) by 30% 

FY20	A3	Strategic	Initiative:	EHSS	2017-20	Strategy Strategy	Deployment	Team:	
EHSS	Strategy							

Strategic	Initiative	Leader:	Katherine	Syverson
President	Signature	&	Date:

Purpose:	Used	to	monitor	progress	of	our	Strategic	Initiative
Aspirational	Goal	and	Rationale	(How	does	this	Strategic	Initiative	relate	to	the	vision?): 2020	Goal	(What	concrete	output	metric	do	we	want	to	get	by	2020?):

Syverson

Syverson/Lewis
Y1 - EHSS Mgmt.  - Incident response/investigation/action plan & Change 
Mgmt. (Q2-4)

Operations

Nuts/Bolts	Team

Syverson

Syverson/Lewis

Position-specific EHSS training tools - Needs Matrix, training materials, LMS - on 
hold due to KPI projects

Annual site EHSS self-assessment (hazards/threats) Risk reduction projects
EHSS staff support - quarterly operation review by business unit

Y1 - Establish training matrix, materials and verification - monthly deployment
Y1 - Establish training matrix, materials and verification - monthly deployment - 
Driver focus
Accelerate to Zero communication plan - permanent Vision, Dashboard, 
ongoing metrics - quarterly marketing blasts, Q3-Safety recognition
Spill reduction/elimination plan - Zero by 2020 - SOP/JSA updates all transfer 
points by location - Annual Verification/Revision (Roseviille)
Y 1 - SOP/JSA creation/update - all transfer points - enterprise-wide
Define/implement EHSS IT management System
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2017 KPIs
§ Reduce injury severity - soft tissue early intervention
§ Reduce fluid spills – methods/equipment reliability
§ Build organizational capacity – SME
§ Safety continuous improvement – eliminate hazards

LTP and . . .

§ Phase I – Nuts and Bolts
ü Minimum requirements
ü Resources/understanding
ü Safety DNA development

§ Phase II – Build The Culture/Core Value
ü Safety First & Every Time
ü Continuous Improvement
ü Lessons Learned
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Measure What Matters
Location	-	CB
Golden	Valley	-	900 Goal Jan Feb Mar Apr May Jun Jul Aug YTD
Total	Recordable	Injury	Rate	(TIR) 1.00 0.00 7.17 0.00 0.00 0.00 0.00 0.00 0.00 0.83
Safety	Training	(Attendance	%) 95% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Safety	Monthly	Audit	w/	CA Y/N yes yes yes yes yes yes yes yes yes
Safety	CI	Card	-	#	started 10 16 44 43 33 33 40 33 48 290
Safety	Compliance	-	0	Incomplete 0 0 0 0 0 0 0 0 0 0

Leadership Looks Like . . .

Leadership is about inspiring the mind and 
stirring the heart.  

It delivers hope in the form of direction, purpose 
and a vision of the future.  

It creates energy, excitement and hunger for 
change. 

It compels people to strive towards goals they 
would not otherwise be motivated to achieve
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Medtronic

Mark Horton
Director of EHS&S MNCA
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ENVIRONMENTAL,
HEALTH, SAFETY
AND 
SUSTAINABILITY

MEDTRONIC ENVIRONMENTAL HEALTH SAFETY AND 
SUSTAINABILITY
MARK HORTON 
DIRECTOR OF EHS&S MNCA
OCTOBER 12, 2017

Medtronic 
Leadership team meeting

Manufacturers Alliance
Engaging Every Individual in 

Safety

Medtronic is a global healthcare solutions company committed to improving the lives of 
people through our medical technologies, services, and solutions. Each year, Medtronic 
helps alleviate pain, restore health and extend lives for millions of people around the world. 
In fact, two people every second are positively impacted by our breadth of medical 
technologies and therapies.

30
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§Alleviate pain
§Remove hazards and manage 
H&S risks

§Restore health
§Help employees recover from 
injuries/illnesses

§Extend life
§Reduce our environmental impact

31

EHS&S relationship to Mission 

MEDTRONIC HEALTH AND SAFETY PERFORMANCE
HISTORICAL TRIR/DART

32
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COMPLACENCY
DEFINITION – MERRIAM WEBSTER 

§ Self-satisfaction especially when accompanied by unawareness of actual dangers or deficiencies.  When it comes to 
safety, complacency can be dangerous.

§ An instance of usually unaware or uninformed self-satisfaction 
§ A feeling of being satisfied with how things are and not wanting to try to make them better : a complacent feeling or 

condition

33

Aoccdrnig to a rscheearch at Cmabrigde Uinervtisy, it deosn’t mttaer in waht oredr the 
ltteers in a wrod are, the olny iprmoetnt tihng is taht the frist and lsat ltteer be at the 
rghit pclae. The rset can be a toatl mses and you can sitll raed it wouthit porbelm. Tihs 
is bcuseae the huamn mnid deos not raed ervey lteter by istlef, but the wrod as a 
wlohe. 

COMPLACENCY
CONTRIBUTING FACTORS

§ Routine
§ Repetitious work
§ Boredom

§ Overconfidence
§ Wont happen to me
§ Risk taking

§ Slight deviations over time without consequences
§ Short cuts
§ No incidents/near-misses

§ Pre-occupation
§ Not paying attention
§ Multi-tasking
§ Inattention to task

34
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35

COMBAT COMPLACENCY
CELL OPERATING SYSTEM – CELLULAR MANUFACTURING

Benefits
§ Everybody, Everyday Improvement
§ Designed by and for employees
§ Empowers Employees
§ Poka Yoke (Error Proofing)
§ Eliminates/Minimizes Muda (Waste)
§ Allows Stop and Fix
§ Improves Engagement
§ Observed EHS Benefits
§ Employee Engagement
§ Risk Reduction
§ Job Rotation
§ Movement
§ Cell Gemba’s
§ Improved Communications
§ Visual Indicators

36

POSITIVE IMPACT TO SAFETY PERFORMANCE

EHS Gains
§ 89.2% decrease in OSHA Recordable 

Incident Rates

§ 80.2% decrease in workers 
compensation costs 

§ 19% drop in OSHA recordable 
incidents related to ergonomics 

§ 9% decrease in reported ergonomic 
incidents

§ 435% Employee Engagement 
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37

HAZARD OBSERVATION
SEE SOMETHING SAY SOMETHING 

§ Management Commitment

§ Implemented to reduce recordable injuries

§ Leverages COS Problem Solving Cards

§ 6S Gemba Walks

§ Any employee can report by card or calling site EHS 
staff

§ Monthly drawing for Recognition Points

38

METRICS/PROGRAMS/RECOGNITION
POSITIVE ACTIVITIES/INTEREST AND ENGAGEMENT

§ Progressive Metrics – Mix of Leading and Lagging
§ CA Completion
§ Gemba’s, Self Audits, Safety Meetings

§ Recognition
§ Highlight operator generated improvement ideas
§ Medtronic Recognize Program
§ Super Hero Program
§ EHS&S News Letter
§ Quarterly Leadership Meetings
§ Annual Sustainability Award
§ Medtronic News
§ Celebrate Success
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LESSONS LEARNED
ACTIONS TO AVOID COMPLACENCY

§Management Support and Commitment

§Go Beyond Compliance

§Rotate Job Duties

§Hazard Observation Program

§Recognize Positive Actions and Efforts

§Leading and Lagging Key Performance Indicators

39

CONCLUSION
OVERCOMING COMPLACENCY 

§ It is a journey of continual improvement
§ No magic bullet
§ Does not happen overnight

§ Commitment
§ Management
§ Employees
§ Resources

§ Set realistic goals and objectives
§ Engage employees
§ Gemba’s
§ Hazard Observations/Coaching Mentoring

§ Encourage Positive Behavior 
§ Communication
§ Recognition 

40
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Thank You
“We shall have no better conditions in the future if we are satisfied with all those 

which we have at present.”– Thomas Edison

41

Networking Break
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Networking Break

ProtoLabs

Greg Wesling
Plant Manager
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Proto Labs and Safety – “I Am”
October 2017

46

Proto	Labs……We	Make	Parts!:
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Price estimates within 
hours

Interactive quotes with 
real-time pricing 

updates

AUTOMATED 
QUOTING 

SOFTWARE

“Amazon”	of	Parts:

48

Here is our current Safety Record:

Jan Feb March April May June July Aug Sept Oct	 Nov	 Dec
137,287 132,302 136,143 105,538 130,231 128,984 131,951 138,663 137,559 138,546 133,146 137,727 1,588,077

0 4 3 4 2 2 2 1 1 2 3 2 26
0.00 3.02 3.48 4.51 4.22 4.03 3.89 3.59 3.35 3.30 3.41 3.27 3.27

Jan Feb March April May June July Aug Sept Oct	 Nov	 Dec
154,362 131,207 149,465 138,850 153,548 147,389 146,447 158,820 153,590 1,333,678

1 4 1 1 2 1 0 2 2 14
1.30 3.70 2.91 2.54 2.56 2.29 1.96 2.03 2.10 2.10

2017

Total	Recordable	Incident	Rate	-	All	Production	Teams

Hours	Worked
Recordable	Injuries
TRIR	YTD	Avg.

2016
Hours	Worked
Recordable	Injuries
TRIR	YTD	Avg.

0
0.5
1

1.5
2

2.5
3

3.5
4

4.5
5

1 2 3 4 5 6 7 8 9 10 11 12

2017	GOAL
TRIR	2.00
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49

And for my Team:

50

WHO IS 
RESPONSIBLE FOR 
SAFETY AT PROTO 

LABS?
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51

I AM !

52

I Am… Responsible For Safety!!

§ The premise of this program is that each individual is 
personally responsible for the safety of our plant

§ Activities will be focused on rewarding safe behaviors 
and celebrating small victories

§ The words “I Am” will be seen and spoken a lot!
§ Re-introduction of fundamental safety principals and 

best practices
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Three Types of Plant Safety:

53

Unsafe Plant

Safe Plant

Safety Conscious Plant

Our Program has Two Areas of Focus:

54

• Awareness
• Training
• Behavior KPI’s
• Auditing
• Safety Committees
• Incentives and Contests
• Posters and Flyers
• Activities
• Procedures and Policies
• T-Shirts!

• Accident Investigations
• Interviews
• On-Site Root Cause
• Stoplight
• Incident Communication
• Management Awareness
• Follow-Ups
• Reports and KPI’s
• Measles Map
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Monthly Safety Topics:

55

• Winter Safety
• Slips, Trips and Falls
• Plant Traffic, Forklifts, etc.
• Emergency Response
• Heat Stress
• Repetitive Motion
• Head and Hand Safety
• Lockout/Tagout
• PPE’s
• Fire Safety
• Right to Know
• Holiday Safety
• Workplace Violence
• Proper Lifting

Plus	mandatory	
Hazard	Recognition	
Training	

Mandatory?......Because	
Safety	has	no	favorites!

Safety Committee (of course!):

56
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Awareness:

57

• Awareness is how we tie safety 
to our own lives….what it means 
to be safe and what it means to 
our families.

• Family pics, poster contests, 
T-Shirts, etc.

Commitment Banner:

58

• During kick-off celebration, a 
vinyl banner is signed by 
ALL employees signifying 
their commitment to safety in 
the Plymouth Plant.

• Symbolic but a constant 
reminder that we all own 
safety.
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Sustain and Support:

59

• Safety must be at the forefront of our 
minds every day.

• Constant reminders, visuals, etc.
• Start meetings with Safety
• T-Shirt Days once a week.
• Really celebrate the small victories!!
• People have the power to say “NO”!

Management	
Driven!!

Suggestion Program:

60

• Safety discussed during 
daily huddles (Gembas)

• Employee suggestions 
reviewed and acted upon
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Stoplight:

61

• Green when all clear
• Yellow for Close Call/Near Misses
• Red for recordables or LTA’s
• Stays lit for 72 hours so people can see it
• Creates “Buzz”…..”What happened?”
• Incident is posted below the stoplight so that people 

can read what transpired….and spread the word!

Incident Communication:

62

Digital Monitors 
throughout the Plant 
share Safety Findings 
and Alerts.
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Accident Pictures:

63

Next slide might be too graphic for 
some. This is your chance to 

look away.

Accident Pictures:

64

• Pictures may seem gruesome, but 
it makes the matter REAL!

• Safety is serious, people can die if 
it is ignored.

• Only in presentations

• No faces.
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Summary:

65

• Safety is a Culture!  Won’t change overnight and MUST have an 
obnoxious amount of Upper Management support to change.

• Walk the walk.  Employees are smart enough to call “BS” if they 
think your commitment to Safety is fake.

• Give them the power to make changes (shutting down a line, make 
a process change, etc.).

Q & A

Medtronic
Mark Horton

Lube-Tech
Katherine Syverson

ProtoLabs
Greg Wesling
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How did we do?

Please fill out your feedback 
sheet for today’s seminar.

Educational Seminars

Learning to See Waste
November 8 at Aveda Corporation

Make to Order Lean
December 7 at Hennepin Technical College

Leverage the best practices and lessons learned 
from a diverse panel of industry peers.
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Experiential Workshops

NEW - Supplier Selection
Oct 26

FMEA & DFMA
Oct 30

Kaizen Rapid Improvement 
Oct 24

Safety Success the Lean Way
Nov 7

Practical methods to continuously improve 
manufacturing and leadership practices

Certifications

Advanced 
Lean Leader Certification 

Next series starts January 2018

Develop the systems, behavior and discipline to 
create a culture of improvement

It's not enough to understand leadership principles and 
Improvement practices. Success lies in implementing them.
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Peer Group Membership

• New – CI Practitioner  

• Lean Enterprise 

• Advanced Lean Enterprise

Would you like feedback on your challenges? Leverage a 
group of your peers as your own board of advisors.

See you soon!

Manufacturers Alliance
www.mfrall.com


