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EDUCATIONAL SEMINAR

Leaders Standard Work

PRESENTS:

Jackie Cullen 
Sr. Operations Manager
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What's it all about ?

What we hoped to Accomplish
• Team clearly understand roles & responsibilities 

• Build escalation system when issues arise

• Improvement in performance metrics 

• To identify coaching & development opportunities

• To engage, encourage & support employees  

CJ1
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Phase 1 Data Collection

• Offsite Training & alignment day  

• Task mapping roles for 2 weeks    

• Shadow team for 1 week (what is really   
happening)

Phase 2 Role Clarification

• Establish the critical task list to support process

• Challenge all other tasks
• Eliminate 

• Re -deploy
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Phase 3 System Development

• Document the new agreed Standard

• Set up audits to review progress &Interrupters
Daily check by Supervisor

Weekly check by Manager

• Update  Job Descriptions with new role & 
responsibilities.

Original TL Daily Checklist 
Date
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Comments

1st hr Review shift log from previous shift
Set up teams on each Module and Line
Review ncmts and arrange resort

Review start up on one Module every second day.
  *Feed in trays -  ensure clean and check is done
  *Ribbon loader- ensure hypo tube is clean
  *Welder - ensure daily asset care is done

Review Kan bans for each module and cell
Review Start up on one Cell every second day

Compact mpt- 
  * first shift Monday replace pads 
  * Observe one set up daily
Laser 
  *Observe daily asset care.

    *Observe Weekly asset care start shift Monday am.
Record any items missing on shadow boards
Review kanban for each line 

4th hr Attend morning meeting
Review ncmts & carry out basic root cause analysis

Hourly sign and review all hr by hr boards
  * Review scrap and rework qtys/ escalate if necessary
  * sample/ rework defects per q253 if necessary
  * complete doc checks on completed routers record qty
  * update Assembly Schedule as routers leave line
  * fill out scrap log as routers are complete
  * Review bundle sizes and techniques. -one cell daily

Hourly Verify module operator cycle plan - one module daily

  * monitor trainees progress / techniques
Complete shift log for opposite shift
Welder
  * Verify asset care is carried out .

J- Bender 
  *Observe daily asset care on one cell
Send out shift report
Personal Training - 

Reviewed by Supervisor:  ___________________________ Date :_______________________
Rev 1

© Lake Region Medical Limited - Confidential
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Current TL Daily Checklist 
JBS Ref. Process Description Issue Found and Corrective Action

M00631 Ref. 1 Laser Asset Care – Weekly
M00631 Ref. 4 Laser Asset Care – Start of Shift 
M00631 Ref. 3 Laser Asset Care –End of Shift
M00631 Ref. 6 Laser Set Up
M00631 Ref. 2 Laser Operation
M00061 Ref. 1 Proximal Trim
Q078 Ref. 3 Breakstrength Testing
M00053 Ref. 1 Assemble Core to Coil
M00207 Ref. 2 Use of Scales and Counting
M00047 Ref. 9 J‐Bender Operation
M00047 Ref. 4 J‐Bender Asset care (Non Retractable)
M00039 Ref. 1 Buffing
M01021 Review One Module Cycle 
MI00081 Review a Cell Line Clearance

First Hour Set up teams on each line/Module
Verify safety guard checks completed
Shadow Board Check Completed
Review Kanban for each line/modue

Hourly Sign and Review all hr by hr boards
Review Scrap & Rework Qtys
Sample rework & defects per Q253
Review bundles sizes and Techniques
Monitor trainees progress / Techniques
Complete Doc Checks
6-2 Only - Replace all J Bender Pins
6-2 Only - Replace all MPT Pads
Fill out scrap log as router leave line

Offline Task Verify Module 1-3 T Card asset care completed Update Assy Schedule as routers leave line Attend morning meeting
Check Kanbans, ribbon & floor Kanban
Complete Shift log for opposite shift
1st Hour Verify Burring completed correctly for HV

Reviewed by Supervisor Date _________________

Review Shift Log from previous shift
Review ncmts  & carry out root cause if req
Personal Training

If NO please explain

Review Cut Core Needs

Cell 3 Comments
Have All Scheduled Checks been completed?

Mod. 1 Mod. 2 Mod. 3 Cell 1 Cell 2

Auditor # Line
Empl # 
Audited

Steps 
Audited

Spot 
Check

Standard Work Compliance Check Sheet for High Volume Precoat       Teamleader: ________________  Date:____________  Monday

Obstacles we Encountered 

• No clear visuals are we “ winning or losing”

• Struggled to pinpoint why they did not hit target

• No follow up coaching and  mentoring.

• Checking the box & not doing the tasks

• No standard work Managers to support leads.

• Not all areas where at the same level on lean journey
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Visual management provides quick 
understanding of a work process

APPLY VISUAL TOOLS

VISUAL WIP

INDICATORS
STATUS

UNITS VS PLAN
ALARMS

LOCATIONS
CORRECTIVE ACTION 

SEE

AT-A-GLANCE
(5 seconds)

NORMAL

ABNORMAL

Owned by the people who work in the area

Pareto of Misses Recorded at cell / machine by Supervisor or Lead

Reasons for missing Takt are listed on this chart
Purpose is to enable focused Problem Solving using data!

List Date of occurrence
• List number of incidents
• List amount of time lost
• List 1st/2nd shift

Your problem solving efforts 
will be focused to eliminate 
the highest impact item to 
prevent future Takt misses.
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Part per hour or eff %Hour Trend Chart

Productivity Performance at a glance
Chart filled out at the end of each shift

Multiple shifts on the same chart use different colors to visualize
Calculated by dividing the units produced by the total hours worked

Planned Units

Actual Units

Difference +/‐

Accumulated

Hours in Shift

Headcount

Act Units / (HC*Hrs)
1.98 2.23 2.48 2.082.38 2.45 2.2 2.5 2.221.13 2.06 2.5 2.5 2.50.25 1.15 1.7 2.45 2.482.55 2.63 2.2 1.85 1.851.13 2.48 2.5 3.13 2.11.63 2.2 2.23 2.84 1.3

4 5 5 5 65 5 5 5 55 5 6 5 55 6 6 5 5

8 8

5 5 5 4 5 5 5 5 4 5 5 5 5 5

8 8 8 8 88 8 8 8 88 8 8 8 88 8 8 8 8

‐537 ‐548 ‐549 ‐549

8 8 8 8 8 8 8 8 8 8 8 8

‐473 ‐475 ‐487 ‐487 ‐516‐467 ‐468 ‐468 ‐468 ‐468‐332 ‐377 ‐409 ‐411 ‐412

‐1 0

‐47 ‐58 ‐67 ‐115 ‐170 ‐171 ‐171 ‐171 ‐187 ‐185 ‐180 ‐192 ‐218 ‐244

‐12 0 ‐29 ‐21 ‐110 0 0 ‐5 ‐2‐32 ‐2 ‐1 ‐55 ‐1‐12 ‐26 ‐26 ‐88 ‐45

79 89 99 100

‐35 ‐12 ‐11 ‐9 ‐48 ‐55 ‐1 0 0 ‐16 2 5

95 98 88 100 7145 99 100 100 10012 55 68 98 99

100

65 88 89 91 52 45 99 100 100 84 102 105 88 74 74

100 100 100 100 100100 100 100 100 100100 100 100 100 100100 100 100 100 100100 100 100 100 100

Units per Man Hour

100

‐35

100 100 100 100 100 100 100

M‐3

5.00

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

10M‐2 M‐1 1 2 3 4 5 6 7 8 9 2211 12 13 14 15 16 17 18 19 20 21 29 30 3123 24 25 26 27 28

Hour

Average for past three 
months goes here

Target goes here

Daily numbers go here

Lesson Learned 

• Start small with one cell to set up a model area

• Build good visuals for team to “see the waste”

• Build the layered standard work together

• Assign a coach from Management to each lead & supervisor.

• Cannot PowerPoint your way to lean!

• Leadership has to support the new system daily!
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Examples added only if you want to see 

Standard Work T Cards
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Optimise meetings to support LSW

noel@practicalleansolutions.com 

Meeting Checklist
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Standard Work for Indirect Staff

 Example of our Planning 
Group’s Standard 
workbooks

 These were developed 
by the Planning group to 
ensure all critical tasks 
were carried out and in 
a consistent manner.

 They have also created 
t-cards for such critical 
tasks (example also 
shown)

My Standard Work
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T-Cards in C.I.
 Example of how used in A3 Review Panel
 To ensure consistent use of the problem solving methodology

 To provide support, encouragement & recognition to project 
leaders

 Has also proven to 
be beneficial in 
reducing the time 
needed to build up
confidence level for 
new panel members 

T-Cards in H.R.
 Example of how used for Weekly Meetings with Supervisors
 To ensure consistency of approach with each Supervisor, 

regardless of who carries out the meeting / review 

 To provide an all rounded review 
of requirements, covering all 
critical topics for discussion

 Other examples: 
Internal department transfers, etc.
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Thank you for joining us!


