s Manufacturers Alliance

% Sharing Education & Resources Peer to Peer

SEMINAR SPEAKER

Jessica Lyons
HR Manager




Transforming Training

Jessica Lyons
Director of Human Resources

DESIGN
READY
CONTROLS

Celebrating 30 Years

Award-Winning Manufacturer

DESIGN
READY
GONTROLS © 2020 Design Ready Controls. All Rights Resarved Albour facilities are 1SO 9001:2015 registered
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Strategically Located

Minneapolis, MN
Headquarters

Portland, OR

Richmond, VA
Manufacturing
Facility

Oklahoma City, OK
Manufacturing
DESIGN Facility
READY
ONTROLS
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Our Focus

UL508A and UL698A Certified Products
= |ndustrial Control Panels

= Wiring Harnesses

= |ow Voltage Control Panels

= Medium Voltage Control Panels

= Enclosed drive packages

DESIGN
READY
GONTROLS  ©2020 Design Ready Controls. All Rights Reserved.




How We Work

Our data-driven processes and advanced
production facilities provide measurable benefits

"‘éﬂ-" B

Komax Wire Processing Machine

Perforex Machine Tools

DESIGN
READY

GONTROLS

© 2020 Design Ready Controls. All Rights Reserved. All our facilities are 1SO 9001:2015 registered.
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Topic

Workforce Training Program

Adaptations and improvements the
organization has made to the

manufacturing training program to adapt
to the current labor market and the rapid
growth of the organization.




Response to changing Labor Market

I
n rain
ai

Rapid

to offer en
Growth

r]Id

e

= No longer able to recruit
a

2017

I
c

201

9
Runaway Bus
On a road trip without a clear
5 Years Ago destination/end point
(o0t = No standardized training approach
g’cY\/L(‘j(’\A . - :
WA One.,,, = No identified learning outcomes
“Man :
Shoy, = No checklists
Controlled chaos :
= No comprehension checks
~o\\
‘Free’on
Winging it
DESIGN
READY
GONTROLS  ©2020 pesign Ready Controls. Al Rights Reszrved, Al gur Facilities are 150 9001:2015 r2gistered
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Year 1: Exploring

v'"What is working

v'What needs tweaking
v'"What needs to be changed
v'"What is missing

DESIGN
READY
GONTROLS  ©2020 Design Ready Controls. All Rights Reserved.
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Year 2: Launching

v'Earn departmental buy-in

v'Flip the focus of Dojo Training
(Product-based to skill-based training)

v'Formalize Peer Mentor Trainer relationship

v'Collaborate with Engineering
(and other SMEs)

DESIGN
READY
GONTROLS  ©2020 Design Ready Controls. All Rights Reserved.
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Year 3: Revising

v/Standardize Training
v'Expand Dojo Training
(ALL skills)
v'Improve Training efficiency
v'Introduce Career Development

DESIGN
READY
GONTROLS  ©2020 Design Ready Controls. All Rights Reserved. All our facilities are ISQ
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Support Structure

F 1 . I ﬂ
- ‘ﬂ oo
— ® 08 -
o i din [}
Corp Prod Trainer Prod Trainers Peer Trainers
Develop/Revise Materials Dojo Training Complete Technical Training
Classroom Content Delivery Manage CT records and Trainee Verify proficiencies for software,
Coordinate/Deliver Industrial progress best practices, safety, etc.
Truck Training Provide one-off and one-on-one Provide one-off and one-on-one
training (as needed) technical training (as needed)

Torque Training

Provide one-off and one-on-one Torque Training

training (as needed) Classroom Content Delivery (as
DESIGN needed)
READY
GONTROLS 02020 pesign Ready Controls. All Rights Reserved. All our facilities are IS0 9001:2015 registered.
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Power Wirer (HVW) | Point-to-Point (LVW)

AME

M1SFE \'} Week 2 Peer Trainer
Safet (W, Th, &, M, ) ee Week 3-4
Y . Hands-on wiring (W, Th, F, M, Tu)
Best Practices principles Continue w/Week (pending graduation from dojo)
Vocabulary Verifying best One Plan
Day Two practices ' Verify proficiency:
) ) Foundational routing Goto Line A
Strip & Crimp 1 M1SFE
. . Software
Strip & Crimp 2 (M1SFE/AME) AME
Technical skills
(complete CT-007 or CT-
DESIG 004)
READY
GONTROLS  ©2020 Design Ready Controls. All Rights Reserved. All our facilities are ISO 9001:2015 registered.
15

Communication
Support

Peer Weekly

Progress

Supervisors

Trainers Meetings

Reports

DESIGN
READY

GONTROLS  ©2020 Design Ready Controls. All Rights Reserved. All our facilities are IS0 9001:2015 registered.
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Culture & Engagement in Training

= Onboarding Lunches
= \Weekly Progress Reports

= Movement Lab/Ergonomic
Introduction

= Relatable Trained Trainers

17

2019 Results

Dual-Training
Employer

_ PIPELINE
2019

READY

GONTROLS  ©2020 Design Ready Controls. All Rights Reserved.

- 25 in progress toward degrees
- (Masters, Bachelors, Associates)

13 employee promotions
ray (office & production)

] 22 employees completed
@ (ARET on-site classes)

m Reduced Turnover

All our facilities are 1SO 9001:2015 registered.
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Going Forward

v'Interactive Videos
v'Training Manuals
v'Annual Training Topics
v'Systematic Approach

19
= Review, Revise, Retrain
= Capturing “Tribal Knowledge”
= Scripted Training — sending the same
message
= Understanding Personalities
= Addressing different learning styles
DESIGN
READY
GONTROLS  ©2020 nesign Ready Controls. All Rights Reservec All our facilities are 190 9001:2015 registered, |
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Thank You!

DESIGN
READY
GONTROLS
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