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Key Performance Indicators with Impact

Joe Molesky, VP Operations

FEATURED SPEAKER
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Metrics With Impact – A 
Journey from “Counting Stuff” 

to “Culture”

Prepared by: Joe Molesky

Privately held company - Established in 1998
The MultiSource mission is to provide our customers with a single source solution for outsourced manufacturing requirements. 
Our goal is to develop long term strategic partnerships by utilizing state-of-the-art technologies, industry experience, sub-tier 
supplier relationships within our world class quality management system. 
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• 6 Manufacturing Facilities in the U.S.
• 360 Employees
• Over 200,000 Sq. Ft. Machining floor space
• Markets (Aerospace, Medical, Semi-conductors, Industrial)
• Precision Machining Milling 

A little about Me!
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Agenda

A bit of Philosophy according to Joe

Case Example #1 – Counting Stuff 
To Influence Change in Process

Case Example #2 – Measuring 
Turnover to Influence Cultural 
Change

So many to choose from
• Parts Per Hour
• Revenue Per Person
• 1st Pass Yield
• DPPM
• Engagement
• Turnover
• Retention
• PM Pull
• Revenue
• Margin
• Scrap
• Earned Hours
• Efficiency
• Productivity

• On Time Deliver
• Lead Time
• Down Time
• OEE
• VA%
• Driving Incidents per mile 100 Miles
• CI suggestions
• Kaizen Implemented
• Time to fill
• Time to post
• Time to arrive
• First Time Fix
• Call Backs
• Original Promise Date
• Kits on time

Customer

Employees

Investors

Suppliers

Community
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OUR VISION

OUR STRATEGY

OUR OBJECTIVES

OUR METRICS

Ensure Alignment

This Photo by Unknown Author is licensed under CC BY-SA
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Changing Metrics = Changing Minds

• Preparation
• Calculation
• Trials
• Pressure Testing
• Scenario Building
• Correlation to Financial Performance

And most importantly…….

Plan

Do

Check

Adjust

One last thing before the stories…..
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Counting Kits

• The Company – Landscape Structures

• The Vision – 1 Sales Order Flow

• The Objective – 16 Hour manufacturing lead time

• The metric – Kits on Time

Impactful Change

Weld

• Excess 
Capacity

PVC

• Batch 
• Training
• Safety

CNC

• Over 
Producing

Kitting

• No Flow

KaizenCross 
Train Kaizen Kaizen

13

14



8

Lessons 
Learned

Be prepared to 
support change Clear vision

Team approach

If the metric 
properly motivates 
your team…..hold 

on to your 
hat…You have 

some change to 
lead!

Cultural Indicator -
Turnover
• The Company –MultiSource

• The Vision – Create Excellence Together

• The Objective – Create an Excellent Culture

• The Metric – Turnover
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Q3 '18 Q4 '18 Q1 '19 Q2 '19 Q3 '19

Turnover

Total Turnover Industry Average Industry Average

A peek into the process

Metric Launched Leads Trained Focus Group 
Completed

A3 Strategy 
Developed

“New Hire” 
Turnover

Implementation 
Begins

Beating Industry 
Average!!!

Impactful 
Change
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Lessons 
Learned

Team 
Approach

Structured 
problem 

solving isn’t a 
natural skill

Front line 
leaders are 

cultural 
stewards

The metric is 
just the start

Are your metrics 
impactful?

• Have you seen behavior change?
• Can your team explain the IMPACT of their 

work?
• Has your customer seen the IMPACT in 

your results?
• Have the financials been IMPACTED with 

the improved operational metrics?
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Thank you for joining us!
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