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Company Overview 

• Founded in 1971 by Steve & Barb King to design, produce & sell “Continuous Play” 
playground equipment (no wasted play) 

• 1996 – ISO 9001 Certified 

• 1998 – ISO 14001 Certified  

• 1999 – Started the Continuous Improvement, Lean Journey 

• 2012 – LSI becomes 100% employee owned 

• 2019 – approx. 500 employees 

 



Learning to 
See Waste 





What is Value Added? 

• Meets Customer need, willing to “pay”  

• Must transform form, fit, function of product or information 

• Must be done right the first time 

 

• Non Value Added is anything the customer is not willing to pay for 

• Non Value added, but currently required  



Training/Teaching 

• Everyday Events 
• Safety, Quality, Velocity, Cost 

• EMPLOYEE PARTICIPATION & OWNERSHIP 

• Kaizen Events 

• Product Design Review (DFMEA) 
• Standard & Custom Design 

• New Equipment Purchases 

 

 

Waste Walks 



Employee Participation, Empowerment & Ownership 
 
 

• Kaizen events 
• Control Plans 
• Monthly Team Production update reports 
• CI Newspapers 
• Topic of the week  
• 5S 
• 2 Second Lean 

 
 

Skill 



2 Second Lean  



Transportation – Safety Stock Storage 

Incoming 
box 

Picking box 



Inventory 



Joe  
 

MOTION  - Kaizen Improvement 

After  Before  



Point of Use Assembly  

MOTION  - Kaizen Improvement 



Waiting 
Paintline Density Optimization 



Overprocessing 

Dirty Bend Die Dirty Part 



Overprocessing 

Tube Sanding 



Defects – FPY analysis 

• Trend Data 
 

• React 
– Light Paint  

• Paint reformulation 
• New equipment 
• Training 
• Supplier consultations 

 

– Contamination 
• Incoming material cleanliness 
• Cleaning at load station 



5S - Before 



5S - After 
• Declutter entire 500 Assembly  
• Label material bin & Assembly stations 
• Established “over stock” location external from w/c  
• Restructured workstation to reduce walking 
• Reorganized & create drop off zones (In/Out)  

Achieved 
Level 1 



Conclusion 

1. Go – See – Act 

2. Teach 

3. Empower 

4. SUSTAIN 



Thank you for joining us! 


