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Individual Development Plans
"Bite Sized" Learning

Individual Development Plans

• Why?
• Developing Employees for Engagement and Business Outcomes
• COP Model
• Highlighting Some Types of Development
• Make a Plan
• Examples and Samples
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Individual Development Plans

Is this how 
you and your 
employees 
feel?
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CFO: What 
happens if we 
train them and 
they leave? 

CEO: What 
happens if we 
don’t and they 
stay?

Individual Development Plans
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Sources: Beyond HR, Boudreau & Ramstad, Beyond HR, Ulrich, et al
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Individual Development Plans
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Sources: Gallup Q12 Employee Engagement Research, Marcus Buckingham Institute

Development Through Engagement, and the Business Case:

Individual Development Plans
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Source: Marcus Buckingham Institute

Development Through Engagement, Using Regular Check-ins
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Individual Development Plans
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Strengths-Based Development

To Have and To Hold, Reasons Why People Quit
SHRM/T. Agovino 2019
Why People Quit

Assessing the Best Teams and Individuals Have to Offer 
SHRM/L. Northon
Every person on a team is valuable, discover where that value lies and utilize it
Such a strategy may not be innovative, but it is a good one that is often overlooked

Individual Development Plans

Confidential Page 10

What makes a great, 
satisfying career?

Ask the COP 

Source: The Extraordinary Leader, by Zenger & Folkman, COP model based on work by 
Sandholtz & Cutadean

Beneficial IDPs include:

- Being self-directed
- Context
- Problem solving learning
- Topic of immediate value

Source: Ramp Up Professional 
Growth with Individual 
Development Plans, SHRM, J 
Mooney
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Individual Development Plans
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• Consider an Individual Development Plan 
(IDP)…

• What words come to mind?
• What’s missing?

Individual Development Plans
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Call to Action
1. Build the Plan Together
2. Be Intentional
3. Confirm Items/Goals and Timing
4. Choose Good Vendors & Resources
5. Engage Others for Feedback
6. Document The Plan
7. Be Clear
8. Follow through
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Individual Development Plans
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Examples and Samples….

Individual Development Plans
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Examples and Samples, continued:
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Individual Development Plans
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Examples and Samples….

Individual Development Plans
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Examples and Samples….

US Office of Personnel Management 
guidance can be found online.

More narrative/educational than a 
template, worth reading to find 
meaningful take-aways.
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Individual Development Plans
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Why Now

• Burnout is higher than ever
• COVID-19 places stress on our team members at work 

and outside of work
• We are trying to preserve jobs, serve our customers, lift 

the economy and serve our team members

• Engaged employees perform better and we get better 
outcomes

Make the time to develop your team members in a way that is 
authentic from you and meaningful to them

Individual Development Plans

Thank you
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