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Individual Development Plans

"Bite Sized" Learning

Individual Development Plans MultiSource

* Why?

* Developing Employees for Engagement and Business Outcomes
* COP Model

* Highlighting Some Types of Development

* Make a Plan

* Examples and Samples
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Individual Development Plans

CFO: What
happens if we
train them and
they leave?

CEO: What
happens if we
don’t and they
stay?

ultiSource

TITEEEE

il

Is this how
you and your
employees
feel?
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Individual Development Plans

MultiSource

Talent Life Cycle

Transitions Recruit & Hire
* Change in role,  Postings
duties, and/or * Screening
expectations ;
« Change in * Selection
A * Onboarding
organization
Engage & Train & Develop
Retain * Management
Coaching
* Engagement « Learning &

* Results

Development
¢ Retention

* Career Planning

Talent Development

nnnnnnnn

Scorecard:
and
i Data drilldowns
systoms
and
portals
Benchmark
Adhoo
measures
Time

Sources: Beyond HR, Boudreau & Ramstad, éoe"f\“/’g‘nmd HR, Ulrich, et al




Individual Development Plans ultiSource

Development Through Engagement, and the Business Case:

v v v v Strengths = Increased Performance

41% 58% 24% 59%

Lowen rewen Less tess

absanteeism patient safety tumover turnover (\laslunrer
Incidents finhigh-tumover in fow-tumover R

organizations) organizations) Productivity

- - - A Profitability

28% 70% 40% 10%

LESS FEWER FEWER HIGHER

svitoge ctetyinoients v
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17% 20% 21%

HIGHER HIGHER HIGHER

productivity sales profiiabiity

Sources: Gallup Q12 Employee Engagement Research, Marcus Buckingham Institute
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Development Through Engagement, Using Regular Check-ins

The Power of Conversation

Infrequent Toam Member 0 Frequent
, (== 51%
‘ My Check-in rate with my team
Is less than 30% and my team
Is  fully engaged.

...when their Team
Leader frequently
checked in with them.

Source: Marcus Buckingham Institute
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Individual Development Plans
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Strengths-Based Development

SHRM/T. Agovino 2019
Why People Quit

{oppertunities for growth,
achievement and security)

Manager behavior (positive
and productive relationships)

SHRM/L. Northon

To Have and To Hold, Reasons Why People Quit

Work-life balance (travel and
scheduling preferences)

Assessing the Best Teams and Individuals Have to Offer

Every person on a team is valuable, discover where that value lies and utilize it
Such a strategy may not be innovative, but it is a good one that is often overlooked
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MultiSource

What makes a great,
satisfying career?

Ask the COP

Compatency

Organisations = Passion
Needs

Sandholtz & Cutadean

Beneficial IDPs include:

- Being self-directed

- Context

- Problem solving learning
- Topic of immediate value

Source: Ramp Up Professional
Growth with Individual
Development Plans, SHRM, J
Mooney

Source: The Extraordinary Leader, by Zenger & Folkman, COP model based on work by
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Individual Development Plans

MultiSource

* Consider an Individual Development Plan

(IDP)...

* What words come to mind?
* What’s missing?

requirements

culture .
technical school

= training

certification ltider

mandatory
college course value
career path
manager legal

policy
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MultiSource

Call to Action

O N ULk WwN R

Build the Plan Together

Be Intentional

Confirm Items/Goals and Timing
Choose Good Vendors & Resources
Engage Others for Feedback
Document The Plan

Be Clear

Follow through
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Individual Development Plans

MultiSource

Examples and Samples....

Instructions: Rate each of the following areas on a 1-5 scale with S being the highest and 1 being the lowest, keeping in
mind that 3 “3" rating should be your starting point since it means that expectations have been met. Provide specific detalls
or examples for each of the rated areas.

| 4= Exceed | 3= Meets. 1 in MOST | 1=Does

P Plan (1DP) for Upcoming Year
The IDP describes the employee's specific opportunities for improvement and addresses what will be worked on
to enhance their performance and prepare them for further contribution to the company. Career aspirations
should also be addressed at this time.
Remember that all goals and plans must be SMART: Specific, Measurable, Achievable, Relevant, Time-bound.

Knowledge or Skill to Action Plan/Activities/Training to | Progress/Results/Dates Achieved

enhance or improve and
why itis relevant:

Enhance or Improve this area:

| Example: | would like to
improve my Power Point skils
to enhance my presentotions. |
will start on this by next month
and complete it by the end of
this calendar year. | want to do
this becouse | think it will make
my presentations more
engaging which will help get
my points across better

To achieve this goal, | will:
®  meet with 2 peapie by the end of
next month who have Power Point

presentations that [ odmire and ask

them to show me what they are
doing.
* I will olso wotch Power Point

Completed on time

= Didnot complete by the end of the quarter but

f g wit
the mentors; | will do this by the
end of the next quarter.

®  lwill then use the skills I've learned
and get feedback from the mentors

Fve chosen before doing my next

prior to my next

= Ireceived mixed feedback regarding the things I'd
added to my P-PL. presentation. | made some
changes, looked at 2 more tutorials, and received

presentation. exre}i::vr:zlmnzkfmm imy boss and the people |
Next: ==
Next:
| Next:
Next:
Career Aspirations in the
next 1-3 years:
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Examples and Samples, continued:
'MBA MRA Sample Fomn Continued

Sample Form

Individual Development Plan (IDP}

Emplayea Learning Plan

Name. Dot

D ] ISR TN o B 8 1501 1

[DeosrnentTeams Psse
mgheh he 08 o 15 3 AT ARG S0 g 9D o0t BSGH  §t 3 Bvmsoment

I | | |
L | | 1
p— Tew ot
[ | | |
L | | 1
Tabents Or Strengths
Vi s e o g k| Wt e e e e e s a
e o B ot it ey g e g b o ‘ I T |
fonacter i v e oy p— P Fp—, o
o os o e e S e, | [ 1 1 1
[ | | |
L [ | 1
— [ T I I |
12 menie? I | | | |
[ [ | | 1
Other Knowdge
P—— Conost f— ot
[ I | | |
oot Raviow Daio [ [ [ [ |
Supervisor Sigaas:
Comments
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Examples and Samples....

Employee Career Development Plan

-~ ol e chmcary e
- e g o oegrve e
cion hezn

s, seminars, prect, sl devlopmen, sctibensich

B =

Employee Development: Management
Development Plan

[—
-

o

Confidential

15

Individual Development Plans

MultiSource

Examples and Samples....

US Office of Personnel Management
guidance can be found online.

More narrative/educational than a
template, worth reading to find
meaningful take-aways.

LS. OFFIGE OF PERSCNNEL MANAGEMENT

Indmdual Development Plan

An plan (1DP) xin op s primary

purpase isto goals AniDPis
ot performance evabation oo or e time vy, I atlikea r
the supervisor. I fnvh Many ager 1DPs for new and current

employees. 1t many

i pl P
IDP, annually. All Senior Execatives are required to have an Exscutive Development Plan (EDP) (5. CFR 412.401)

Below are IDPs, sample 1DPs,
Solve Problems

(How can | utilize an IDP in my agency?)

IDF, devel of their employees’
trengths, and development alstic plans, Employees

i o forthek devclopencat. scquiti s they need to
stay current in required skills. Some of the benefits of an IDP are:

d tracking develapment needs and plans

+ Asistin pl ency's training
+ Align emp with its mission, gosl

" quirements : 16 1. Moweser, it is
d many age mp;m ing 1
an efective plan should include st

While there is no ame “correct” form for recording an employee's development plan
minimum the following key elements:

e, off e/pay band

goals - short-term and

ohjectives - linked ‘s develo

objectives
Teaining and develupment apportunities - sctivitis in which the employee will pursa i
web-based

th estimated and
)

s, shodowing assignments,
o el
+ Sigaatures - supevisor and employee signature and date

selfestudy prograss,

h-drul wnnrsnr!rvqumdb\lnnl US.C. Section
"Xy ol i peccess i the Exscutive Development Plan (EIDP. Please vii o Executive
Dew \‘Inpmcnlmklmgc

How do you go sbout developing an 1DP?
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Individual Development Plans MﬁﬁSource

Why Now

* Burnout is higher than ever

COVID-19 places stress on our team members at work
and outside of work

* We are trying to preserve jobs, serve our customers, lift
the economy and serve our team members

* Engaged employees perform better and we get better
outcomes

Make the time to develop your team members in a way that is
authentic from you and meaningful to them

Confidential
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Individual Development Plans

Thank you
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