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1903 — today: A Journey of Value Creation

Process SW vs. Leader SW Andersen M4

 Work: * Role:

The human operation of a process the function assumed or part played by a
person in a particular situation

e Work in a Process: * Role of a Individual/Leader:
Output Outputs

Steps Tasks

Sequence Deadlines

Timing Frequency

* |f not standard: * If not standard:
“We have to wait for Joe to come back.” “We have to wait for Joe to come back.”
“It's an art, not a repeatable process” “What does Joe do any way?”

A role is a set of specific processes/work to be managed together




First Attempts at deployment Andeérsen B
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Processes should have standard
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In attempting, we found the obstacles.

Root Causes Andersen MY
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Rethink Purpose: what behaviors is this tool trying to develop?




The purpose of LSW (a defined role) Andeérsen M4

Changed education to: What's in it for me:
1. Discover WIIEM — You deserve to have a | il ™ ]

_ _ successful, every day
2. Discover is needed

3. Then teach the to succeed | need:
— Capacity

— Priority

— Alignment

to learn & manage:
— Leader Standard Work
— Accountability/Kanban Board
— Purposeful One-on-ones

Tools are a path to learn and achieve what we need to succeed
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Teaches how to manage Capacity, Priority & Alignment




Defining, Aligning & Connecting Roles

Micro-management = not aligned

We play 3 different roles:

1. What we actually do

2. What we expect to do Conflict = not aligned

3. What our leader expects
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Teaches how to manage Capacity, Priority & Alignment
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Reflecting on Roles

« But no day will be standard!!
— We expect to miss target

— Reflecting = learning

* Your Review: Execution
— Reacts to the hurdles (real-time)

— lterates to avoid hurdles

* Your Leader’s review: Definition
— Right tasks?
— Right allocations?
— Right amount of flexibility?
— Ease of Execution? How can | help?

Teaches how to manage Capacity, Priority & Alignment




Leader Standard Work - Summary

1. People know the tool, » Have more good days!
but not the purpose — Get capacity
— Get priority
2. Individual roles defined, » Connect the expectations
but not connected — Get alignment with Leader

— Get alignment with Team

3. No reflection on tool or « Reflect together

practice — Get a role that is getting easier
— Get arole that is getting better

A means to learn how to manage and improve a role
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