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EDUCATIONAL SEMINAR
Coaching Your Team for Peak 

Performance

Practical perspectives from practitioners on how 
to help your whole team be successful

GN ReSound

Neal Johnson, Director of Manufacturing
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Coaching Your Team For Peak Performance
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Understanding the Org Chart
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Its your fault until 

it isn’t
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Be true of HeartSPC

Other lessons I’ve learned
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• All healthy relationships are built on TRUST

• Play Chess 

• Be candid – we aren’t mind readers

• Rank and rate – can’t fix everyone

• Freeing up their future

• 121’s
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We expect great things from the people 
that work for us. They should expect 

great things from you.  

Be great.
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Thank you.
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Thank you for joining us!

www.mfrall.com 763-533-8239        ma@mfrall.com


