% Manufacturers Alliance

LEAN

Providing Training & Education Peer to Peer

E N T E R P R | S E Learn effective strategies for Lean production and office systems
Sustain Lean culture by staying current through benchmarking

P E E R G R O U P Expand knowledge by interacting with other Lean managers

]Energizing the organization to sustain continuous improvement
Developing teams of problem solvers that apply valid solution methods
Sustaining the gains made in Lean transformation

Building a culture of excellence that views change as an opportunity
Moving beyond Lean tactics to build a Lean mindset

Setting the groundwork to be a good corporate citizen \

\Benchmarking tours to see first-hand how peers address Lean challenges

Sharing best practices with peers and outside subject matter experts
Access to online peer group forum for questions 24/7

Enjoy benefits of company membership, including free seminars
Discounts for workshops and certification classes

Resources and proven solutions to help you achieve your goals\

“Peer group meetings give
me the opportunity to see
best practices in action.

| always leave the meetings
with at least one good idea
to take back to work. | find
the meetings energizing and
educational.” - Jerry H.,

VP Operations

763-533-8239
www .mfrall.com
peergroups@mfrall.com
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