Manufacturers Alliance Seminar
Getting to the True Root Cause

Practical experiences from practitioners on how to prevent the
quick fix and get to the real fix.
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Flowchart For Problem Resolution
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= Not fully understand the problem or the causes
= Not implementing “right” solutions
= Same (or similar) problem repeats itself...




{ “All work is a process.”
L  —Pnhilip B. Crosby

Process for identifying the causes of a
problem
= Eliminate causes to prevent recurrence
= Apply learnings to all similar situations

If you can't describe what you are
doing as a process, you don't know
what you're doing.

(1] Cdoocanda 1 7
J ¢ luwand [en y




The problem

Causes of the
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If there were “One Root Cause,”
what would it be?
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The problem solving discipline for your buslness ‘

ThinkReliability.com




If You Don't Think a Leak can be a Problem

~ Think Againf = *

Why did the Titanic Sink?
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Recent
Workshop:

Cause Map
Example

- Cause Mapping Applications

Make sure you're sitting down....




= Right team members
o A desire to understand & ask questions

» Understand the process that created the problem
o Do not place blame
o Take the time needed to identify causes
o Watch out for interactions!

= |dentify possible solution opportunities
o Ensure new problems will not be created
o Prioritize solutions
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» Take action & implement solutions — follow-through
o Transfer knowledge / communicate changes (including
why)

= Monitor and assess results

= Apply knowledge to all similar situations
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“What if we don’t change at all ...
and something magical just happens?”

Which Will You Chose?

Thank you!

Peter Fritsche, Vice President, Global Operations
Data Sciences International
pfritsche@datasci.com

651-414-5562
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Manufacturers Alliance
Thank you for joining us!
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