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v Is my style getting in the way?
v Are we learning from each other?

v" Cultural communication nuances
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WHAT IF IT'S ME?

a fish doesn't know it is wet

e,

WHAT IF IT'S ME?

Know Your Style

Ask for Feed-Forward
* What can | do to be even
better next time?

Amiable .  Expressive

v
PEOPLE
Dreced




WHAT IF IT'S THEM?

WHAT IF IT'S THEM?

Fear of
admitting
mistakes.

Allowing group
dynamics to affect
decision making.

Team members

are less likely to

share different
views.

Comfortable
admitting
mistakes.

Better innovation
and decision
making.

[1 Everyone

openly shares
ideas.

Blaming
others,

Learning
from failure.




WHAT IF IT'S THEM?

Replace blame with curiosity!

TRUST PSYCHOLOCGICAL SAFETY

bWri]lépi’tO‘g § ive dolhg-‘{gv tr?en Will OTHERS give you the benefit of
& yogtakg o e the doubt when you take a risk?

j

IS

"Bob is probably going to freak "My team expects me to speak
out if  disagree with him.” up. it's how we do things."

SCIENCEF & WORK

BE A STRONG TREE Stay Aware of Your

Emotions

Focus on Solutions, Not
Problems

Keep a Sense of
Perspective




GERMAN
~ AUSTRALIAN
SCANDINAVIAN

OTHER
AMERICAN NORTHERN
EUROPEAN

LOWER CONTEXT HIGHER CONTEXT

What if it's me?

Is my style getting in the way?

What if it's them?

Is it ok to admit mistakes?
Are we learning from each other?

Be a strong tree.

Stay flexible, keep moving forward.

Adjust for culture.

Know cultural communication nuances.




Thanks for joining us!

WORKING WITH

DIFFERENT PERSONALITIES




