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EDUCATIONAL SEMINAR
Coaching Your Team for Peak 

Performance

Practical perspectives from practitioners on how 
to help your whole team be successful

FAST Global Solutions

Sam Wagner, Director of CI & Training
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Coaching Your Team
or Peak Performance

Sam Wagner

Who am I and Why am I Here?
• Sam Wagner, Director of Continuous Improvement and 
Training,   FAST Global Solutions, Glenwood, MN

• swagner@fastsolutions.com 320-815-9896
• Certified Lean Leader through Manufacturers Alliance
• Manufacturers Alliance Peer Trainer – Mistake-proofing, Toyota Kata, Setup 

Reduction
• Certified trainer – Toyota Kata, Visual Workplace, and TWI Job Instruction, Job 

Relations, Job Methods

• FAST Global Solutions:  Transforming lives globally by 
creating innovative solutions that help our customers 
move FAST

• 800+ employee owners in 4 manufacturing sites
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Why 
am I 
here

?
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My CI and Training Team

Bill GoodwinTadd EgenesNick TerhaarJohn Lieser

John Christman Steve Andersen Mike Hurley

Accountability
1. Clear expectations

2. Effective training

3. Thorough follow up

4. Prompt disciplinary action 
when needed

In this order!
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KNOW
YOURSELF

LEAD
YOURSELF

REALITY ACTIONS

CONSEQUENCES

TENDENCIES

© GiANTWORLDWIDE

Personal Leadership PDCA

Plan

Do

CheckAct

MYSELF  MYSELF 

NURTURER

PIONEER

CONNECTOR

GUARDIANCREATIVE

• It’s hard to hear a Creative
• Too many ideas, all at once, 

often not clearly described

• When others ask for details, 
they are just trying to help

5 Voices

© GiANTWORLDWIDE

https://5voices.com
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© GiANTWORLDWIDE

PIONEER
CREATIVE
CONNECTOR

GUARDIAN
NURTURER

“If the vision is compelling,
we will find a way.”

“The vision may be compelling but
without a bridge I’m not coming.”

BUILD THE BRIDGE

17

PIONEER
CREATIVE

CONNECTOR

GUARDIAN
NURTURER

73%

27%

John 
Christman
Production Trainer:  
Fabrication
35-years with FAST

Clear 
Expectatio
ns:Laser cross-
training
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Clarifying Expectations
Benefit:  Graphic for clearly 
communicating to others

Thank you, 
John!
For helping 
me be 
clearer about 
communicati
ng my 
expectations
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Steve 
Andersen
Welding Trainer:
17 years with FAST

Effective 
Training: 
Standardized weld 
training



9

Thank you, 
Steve!
For helping me 
understand 
how I can use 
Kata coaching 
to ensure 
effective 
training
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Mike 
Hurley
Production Trainer
9 Months with FAST

Thorough 
Follow-up:   
Weld Exploration

Mike’s “Kata Quest” Results: 

Actual Condition
8/6 ‐ 8/13 Target Condition

8/17
Actual Condition

8/14

Mike’s Challenge

Enable people with no 
welding experience to 

explore welding as a career, 
and prepare them for 

FAST’s weld certification 
program in under 16 hours 

of instruction
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Five Coaching Kata Questions + Four 
Reflection

Mike’s “Kata Quest” Results: 

Actual Condition
8/6 ‐ 8/13 Target Condition

8/17
Actual Condition

8/14
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Thank you, 
Mike!
For showing 
me the 
value of 
thorough 
follow-up

Accountability
1. Clear expectations
2. Effective training
3. Thorough follow up
4. Prompt disciplinary 

action when needed

In this order!

rarel
y
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Thank you!

Thank you for joining us!

www.mfrall.com 763-533-8239        ma@mfrall.com


