Your Instructor:

Peter Fritsche, is a certified Six Sigma
Black Belt, currently with ACIST
Medical Systems.

Exam

Pass an online exam following the
last workshop to demonstrate
comprehension of materials.

Project

Submit one Six Sigma project to
demonstrate measurable company
benefits based on application of
knowledge gained.

Tools & Templates
Templates are available online to help
you apply the content.

Coaching

Coaching is available to help you
apply what you have learned.

www.mfrall.com

‘Manufacturers Alliance CERTIFICATION
Providing Training & Education Peer to Peer

Six Sigma Green Belt
Certification

Develop a structured, data-driven approach to eliminate defects, decrease
variation, and improve the customer experience. All attendees participate
in hands-on exercises that demonstrate the application of Six Sigma
improvement techniques and the DMAIC (Define, Measure, Analyze,
Improve and Control) problem solving methodology. Individuals should
have experience with basic Six Sigma improvement methodologies.

Topics:
4 DMAIC Methodology 4 Six Sigma project definition
¢ Measurement system analysis 4 Data collection and display
4 Implementation techniques 4 Data analysis
4 Data as a communication medium 4 Sustainment Practices

Required Workshops:

4 Sigma Define & Measure October 26, 2021

¢ Six Sigma Analyze November 9, 2021

4 Six Sigma Improvements & Controls November 23, 2021
Fee: MA members: $1,550 per person Non-MA members: $1,950 per person
Location: Manufacturers Alliance Training Center

8421 Wayzata Blvd, Suite 190
Golden Valley, MN 55426
(For directions and map go to www.mfrall.com)

Registration: To reserve your space in the workshops go to www.mfrall.com., click on
Certifications, then Six Sigma Green Belt Certification. Enroll within two
business days prior to the date of the first workshop. Your satisfaction is
guaranteed.

Cancellation: No refunds for cancellations after 3:00 p.m. two business days prior to the
first workshop or for no-shows at the workshops.

“The 6 Sigma Green Belt Certification was a great experience. The workshops were led by
credible instructors who provided real life insight into the 6 Sigma process and tools. The
project allowed us to put the tools to work, make real world improvements, and

gain first-hand experience.”

Jason Ostybe
Manager of Technical Documents
The Toro Company

763-533-8239 ma@mfrall.com
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