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GUEST SPEAKER

v Why do you want a HP team?
v Who is really on your team?

v How do you manage HP teams?

Neal Johnson, Director of Manufacturing
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ReSound | Overview

ReSound is the leading international
manufacturer of advanced technology ReSound &GN

hearing instruments. tiisssnmnmm

We place people with hearing loss at the
heart of everything we do and develop

VN 4
solutions that let our customers : 6 I e ‘ ‘ ‘ ‘
hear more, do more and be more than Ve ’ | I

ever thought possible.

Our purpose is to make life sound better.
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ReSound & GN Group Highlights

e ReSound founded in 1943

* Delivered several hearing industry firsts

* Represented in 80+ countries around the world Re S oun d GN

* 650+ ReSound employees (Bloomington)
* GN Group founded in 1869

* 6,500 GN Group employees
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Why do you want HP Teams?
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Who’'’s on the Team?
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Who’s on the Team?

Lilly &
Hattie
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Who’s on the Team?
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Trained Assassins
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How do you manage HP Teams?

Discipline

GN



How do you manage HP Teams cont.
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How do you manage HP
Teams cont.

Play Chess
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How do you manage HP Teams cont.

\\ \ //

Have a system. Stay . —
focused ®
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Make an Impact
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