
 
 
 
 
 
 
 
 
 
 
 
 

ADVANCED LEAN 
ENTERPRISE 
PEER GROUP 

Expand knowledge and networking base with other Lean Leaders 
Gain insights into how peers address key Lean issues 

Share strategies and planning processes with other Lean leaders 

TYPICAL CHALLENGES 

HOW YOU BENEFIT 

- Moving beyond Lean tactics to build a Lean mindset  

- Energizing the organization to sustain continuous improvement 

- Building a culture of excellence that views change as an opportunity 

- Developing teams of problem solvers that apply valid solution methods 

- Selecting the best metrics that indicate verified Lean and CI results 

- Setting the groundwork to be a responsible corporate citizen  

- Benchmarking tours to learn how peers implement Lean strategies 

- Expert presentations from experienced peers & professionals 

- Sharing best practices with peers with candid & confidential feedback 

- Access to online peer group forum 

- Resources and proven solutions to help you achieve your goals 

BECOME A MEMBER! 
Join your peers.  
Contact us today. 
 

763-533-8239  
www .mfra l l .com 

peergroups@mfral l .com 

"One member stated, 'You 

can always take away 

something positive from each 

meeting.'" This is exactly 

what this group is about: 

constant inspiration through 

learning new things and new 

ideas. This is why I am a 

member of this group." - Brett 

S, Manufacturing Director 
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