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O P E RAT I O N S Gain insights from experienced peers facing similar challenges

Expand networking base with other operations leaders

P E E R G R O U P Learn by sharing strategies, planning processes, and systems

Moving beyond Lean tactics to build a Lean mindset “Peer groups allow me to
expand my network of
professionals & gain valuable
Dealing with cultural and diversity challenges in the workforce insights. The presentations,
knowledge sharing, tours,

and benchmarking other
Making optimal staffing choices and planning for desired future state companies give me further

Building a team of problem solvers using tools that work

Sustaining process improvements by creating a culture of excellence

Creating a culture that embraces change, Cl, and excellence insight to make my company
better.” - Angie W., Graco

Inc.

Benchmarking tours to learn how peers develop & implement ops strategies
Expert presentation from experienced peers & professionals

Sharing best practices in a setting with candid and confidential feedback
Access to online peer group forum

Resources and proven solutions to help you achieve goals

763-533-8239
www .mfrall.com
peergroups@mfrall.com
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