
 
 
 
 
 
 
 
 
 
 
 
 

PRODUCTION 
MANAGEMENT 
PEER GROUP 

 

Expand knowledge by interacting with other management peers 
Gain insights how to build a proficient and flexible workforce 

Learn best practices from peers facing similar challenges       
 

TYPICAL CHALLENGES 

HOW YOU BENEFIT 

- Developing production plans that balance capacity to customer demands 

- Dealing with uncertainty of forecasts and scheduling requirements  

- Maintaining data integrity for accurate BOMs, routers & work instructions 

- Incorporating information technology into job planning & execution   

- Determining the best metrics to capture performance and show progress 

- Making time to work on other important but not urgent challenges  

- Benchmarking tours to learn how peers implement production plans   

- Expert presentations from experienced peers & professionals 

- Sharing best practices in a setting with candid and confidential feedback 

- Access to online peer group forum for questions 24/7 

- Resources and proven solutions to help you achieve goals 

BECOME A MEMBER! 
Join your peers.  
Contact us today. 
 

763-533-8239  
www .mfra l l .com 

peergroups@mfral l .com 

“The rubber meets the road in 

manufacturing with production 

management. Internal and 

external resources come 

together in dynamic conditions 

to get the right product out the 

door at the right time. It’s not 

easy but the insights from 

peers facing similar 

challenges is invaluable.”   

- Jim. D., CPIM  
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