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Gain insights for highly effective quality programs   
Expand knowledge base by interacting with experienced peers  

Build a network of quality leaders facing similar challenges    
 

TYPICAL CHALLENGES 

HOW YOU BENEFIT 

- Focusing efforts on problem prevention to reduce need of problem solving  

- Developing corrective action responses and applying root cause analysis 

- Measuring process capability to continuously improve processes  

- Assessing supplier quality and working to improve quality at the source 

- Creating teams of problem solvers applying valid and appropriate tools 

- Determining the best quality metrics and measures 

- Dealing with quality, safety, cultural, and diversity challenges  
 

- Benchmarking tours to learn how peers implement quality programs  

- Expert presentations from experienced peers & professionals 

- Sharing best practices in a setting with candid and confidential feedback 

- Access to online peer group forum for questions 24/7 

- Resources and proven solutions to help you achieve goals 

BECOME A MEMBER! 
Join your peers.  
Contact us today. 
 

763-533-8239  
www .mfra l l .com 

peergroups@mfral l .com 

I regularly take pictures and 

notes from our meetings and 

tours and bring them back to 

our shop supervisors and 

management team so they 

too can benefit from what I 

learned. It’s fascinating to see 

how others resolve similar 

issues.”  - Dan W., Quality 

Manager   
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