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PEER GROUP

TYPICAL CHALLENGES ="~

\Focusing efforts on problem prevention to reduce need of problem solving

- Developing corrective action responses and applying root cause analysis
- Measuring process capability to continuously improve processes

- Assessing supplier quality and working to improve quality at the source

- Creating teams of problem solvers applying valid and appropriate tools

- Determining the best quality metrics and measures

- Dealing with quality, safety, cultural, and diversity challenges

BECOME A MEMBER!
Join your peers.
Contact us today.

- \Benchmarking tours to learn how peers implement quality programs

- Expert presentations from experienced peers & professionals

- Sharing best practices in a setting with candid and confidential feedback
- Access to online peer group forum for questions 24/7

Resources and proven solutions to help you achieve goals

763-533-8239
www .mfrall.com

peergroups@mfrall.com
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