% Manufacturers Alliance

SENIOR AR Providing Training & Education Peer to Peer

O P E RAT I O N S Expand knowledge base by interacting with operations peers
Gain insight how to build a culture of continuous improvement
PEER GROUP

Learn best practices from experienced manufacturing peers

Developing and retaining team leaders to improve operational efficiencies “l am so impressed with the
genuine interest of this group
of talented people who strive
Moving beyond Lean tactics to build a Lean mindset to improve operations and
are willing to share their

knowledge. | am grateful to
Dealing with safety, cultural, and diversity challenges on the plant floor be associated with them.” -

Making optimal staffing choices and planning for the future \ Todd R, VP Operations

Dealing with uncertainty of forecasts and scheduling requirements

Building a team of problem solvers using tools that work

HOW YOU BENEFIT

\Benchmarking tours to compare operations strategies to accelerate progress
Expert presentations from experienced peers & professionals

Sharing best practices in a setting with candid and confidential feedback
Access to online peer group forum

Resources and proven solutions to help you achieve goals\

763-533-8239
www .mfrall.com
peergroups@mfrall.com
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