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GUEST SPEAKER

v Build a Positive Work Culture
v Finding Meaningful Purpose

v Offer Growth & Development

Kelly Hanson, VP of HR
Park Industries
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Steps to Retention
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Culture

e Values
Practi d . . S
ra;;f,fiean * Hire/Fire Criteria
e Fit
culture * Flexibility
Visioriang Work e Inclusive

values environment

* Whole self
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Meaningful Purpose

* The “Why”
e Qutside of Work
 Milake Work Matter

WHAT
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Growth and Development

* Individual Focused
 Technical vs. Leader
e Leadership from Within
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Leader Development

 Growing Leaders BOSS vs. LEADER

* Engagement

/ DRIVES EMPLOYEES / MICROMANAGES LEADS EMPLOYEES INSPIRES ENTHUSIASM
* Transparency |
/ USES EMPLOYEES / GENERATES FEAR DEVELOPS EMPLOYEES EARNS RESPECT
¢ CO mmuni Cat 10N / COMMANDS / DEMANDS RESPECT ASKS MAKES EMPLOYEES

FEEL VALUED

FEEL INFERIOR TRUST EMPLOYEES WILL

PERFORM THEIR JOB WELL

* Promotion Consideration / nepenson uropry  / MAKESEMPLOYEES S yeoenng o GoopunLL
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Total Compensation Philosophy

 Market Competitive

Base Pay

* Value Different Needs
* Win Together

Pay for

Benefits
Performance

Retirement
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In Summary

Culture
o

4
-

Total
C%rlriﬁ)c?:; a;c:on Meaningful
& Purpose

i

L\

Development

ﬂthand

Development

B Parkindustries

Preclslon. Performance.




PRACTICAL TIPS TO
RETAINING TALENT

BROUGHT TO YOU BY:

gas Manufacturers Alliance
4% 4.  Providing Training & Education Peer to Peer



