
PRACTICAL TIPS TO 

RETAINING TALENT

B R O U G H T  T O  Y O U  B Y :



GUEST SPEAKER

Scott Bliss, VP of Operations

Innovize

✓ Top 10 list

✓ Feeling valued & engaged

✓ Hiring practices & Recognition





1.Benevolent Leaders

2.Link Personal Purpose to 

Innovize Purpose

3.Feeling Valued = Engaged

4.Hiring Practices

5.Developmental Opportunities

6.Advisor Training

7.Recognition

8.Equal Profit Sharing

9.Giving Back

10.Finding Joy in our Work



“Purpose Over Profits!”

CEO/Owner John Ledy 
“Head Coach”



Meaningful Associate Experiences 
Extraordinary Customer Experiences

Creating a Culture & Products that 
Improve People’s Lives



200,000,000 People Positively Impacted Each Year!!!





HUNGRY
HUMBLE
SMART (AWARE)

$2,000 First Six Month 
Resignation Offer



• ESL
• State Sponsored Apprenticeships
• Lean Practitioner Certification
• Six Sigma Green Belt Certification
• Advanced Lean Practitioner 

Certification 
• Advisory Certification
• APICS Certification
• Scrum Master Certification
• 50% Tuition Reimbursement
• Team Lead Role
• Operator to Mfg Engineer Program





Diane Nettifee, Chief Culture Officer Innovize
President, Magis Ventures

• 30+ years experience in business leadership

integrating Values, purpose, Strategy and team

optimization

• Innovize key culture and strategy development

partner since 2003

• Founded and president of Magis Ventures since

2007 working with manufacturing, healthcare and

service industries

• Professor in the master of Arts in Organizational

leadership St Catherine University



Terryberry:
• 4,100 

recognitions/year
• $160,000 in gifts
• 100% associates 

recognized quarterly







Finding Joy in our Work!!!



Result!!!



THANK YOU!



PRACTICAL TIPS TO 

RETAINING TALENT

B R O U G H T  T O  Y O U  B Y :


