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Develop a structured, data-driven approach to eliminate defects, decrease 
variation, and improve the customer experience. All attendees participate in 
exercises that demonstrate the application of Six Sigma improvement 
techniques and the DMAIC problem solving methodology. Certification may 
be awarded in as little as six months. 
 
Topics: 
⧫ DMAIC Methodology      ⧫ Six Sigma project definition 

⧫ Measurement system analysis  ⧫ Data collection and display 

⧫ Implementation techniques  ⧫ Data analysis   

⧫ Data as a communication medium ⧫ Sustainment practices  

   

Four Half-Day Online Workshops: 
⧫ Six Sigma Define & Measure   March 31, 2022  
⧫ Six Sigma Measurement & Analysis  April 14, 2022 
⧫ Six Sigma Analysis & Improvement  April 28, 2022 
⧫ Six Sigma Improvement & Control  May 12, 2022 
 

NEW - Learning to Solve Problems    April 7, 2022 
(Certification Project Coaching session) 

 
All workshops will be held from 8:00am – 12:00pm. 

 

 

Registration:   To reserve your space in the online program go to  www.mfrall.com, click 
on Certifications, then Six Sigma Green Belt Certification.  
  
This certification is online. Minimum requirements: Computer 
with speakers and/or headphones and a camera; dedicated 
screen for meeting time; Internet connection; ability to 
download Zoom. 
 
Participants will use Minitab during the certification. Download a 
free 30-day trial version of Minitab at www.minitab.com the day 
before the first workshop. 

 
 “The 6 Sigma Green Belt Certification was a great experience. The workshops were 
led by credible instructors who provided real life insight into the 6 Sigma process and 
tools. The project allowed us to put the tools to work, make real world improvements, 
and gain first-hand experience.” 
 

Jason Ostybe 
     Manager of Technical Documents  

The Toro Company 

Your Instructor 

 
Susan Weum is a certified Six Sigma Black 
Belt, retired from Smiths Medical. 

Workshop Requirements 
Complete all four online workshops. 
 
Online Exam 
Pass an online exam following the last 
workshop to demonstrate 
comprehension of materials.  
 
Project 
Submit one Six Sigma project to 
demonstrate measurable company 
benefits based on application of 
knowledge gained. 
 
Online Tools & Templates 
Templates are available online to help 
you apply the content. 

Online Coaching 
Coaching is available to help you apply 
what you have learned. 

*Program Fee  
The program fee includes required 
workshops, exam, coaching, and project 
support and evaluation. 
 
Member companies:  $1,550 
Non-member companies:  $1,950 

*2021 program fee valid through 
December 31, 2021.  
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