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What is Strategy Deployment?

Based on Plan-Do-Check-Act (PDCA)
Everyone working toward the same ends
Process to establish goals and measures
Planning and implementation process

1 year plan reflecting 3-5 strategy objectives
Linking process

Also known as:
Hoshin Kanri ﬁﬁ.l.#ﬁii
Policy Deployment
Management by Policy
Management by Objective Kanri = “Control or management”
Strategic Deployment

Hoshin = “Compass needle” “direction”




Why use Strategy Deployment

Promotes the same corporate goals

Helps various departments to work together
Establishes performance measures
Develops implementation plans

|dentifies needed resources

Provides a means to review & communicate

Facilitates Involvement and Continuous improvement



Determine Organizations “Present

Situation”
WHAT do we need - Develop the Desired “Future
to do? Situation” (VISION)

Prioritize and Select “Vision Element”
for Breakthrough

Create Plan to Improve the Vision 1
Element )
HOW should we do - I i Determine Items that are related to
— — \
it? Daily Management
Deploy the Plan (“Cascade”)

Implement the Plan —

Corrective Action

Review the Plan (weekly, monthly, SR Imp_rov_ement
quarterly) _ Standardization

HOW are we doing? —==

ANNUAL REVIEW

Improve Planning Process and Create
Next Year’s Plan




The Present Situation

Potential Sources

Company strategy
Corporate mission
Product reviews
Value stream maps
Key process maps
Stakeholder input

— Customer, Employees, SMEs
Market/Industry Analysis
Direct observation
Group meetings
Documents/metrics/financial reviews




The Visioning Process

Vision: A statement, or a picture, of an ideal state of being or existence in

the future that is inspiring and empowering for the stakeholders of the
organization.

Present

o« o Situation
Why have a vision:

Process itself develops team

Shared expression of the future (unity, purpose) Future

Situation

Facilitates determination of strategic priorities and plans
Creates context for objectives (whole vs parts)

Vision
Element for
Breakthrough

“A task without a vision is drudgery”




Characteristics of a Good Vision

Deployment typically begins with the "visioning process"
— Where do you want to be in the future?
— How do you want to get there?
— When do you want to achieve your goal?
— Who will be involved in achieving the goals?

e Grounded in reality (challenges)

e Should “create” some challenges or tension (Vision vs. Present)
e Stakeholders can see themselves represented in the Vision

e Shared expression of leadership team

e |nspirational yet simple and focused

e Values and measures should be kept out ... for now.

Example: An early Microsoft Vision Statement was

“A computer on every desk and in every home”



Examples of Vision Statements

Tesla: “To create the most compelling car company of the 21st century by
+==.~ driving the world’s transition to electric vehicles.’

G Google: “To provide access to the world’s information in one click.”

amazon Amazon: “To be Earth’s most customer-centric company, where customers can
find and discover anything they might want to buy online.”

Zoom: “Video communications empowering people to accomplish more.”



Prioritize & Select “Vision Element” for Breakthrough

Utilizing your Vision Statements as a source:

e Define specific “elements” and “breakthrough” results

e Vision Elements become the Strategic Objectives for

deployment plan

Utilize prioritization techniques to focus your

direction and scope
e Stakeholder review
e Prioritization matrix

act 10

Proceed ° | Investigate -

Consider |  Kill

Difficulty 10

“A vision without a plan is a dream”

4



Create plan to improve the vision element

The strategy deployment plan answers:
— What objectives will support the Strategy? SeEERE L e

Annual

(3—5 year breakthrough) "

3-5 Year Target To
Breakthrough Improve

— How will we achieve those this year? (o wsch)

Strategic

— How much progress will we target for each = i
objective this year? e = e
— Who will be responsible for each objective? o |

“A vision without a plan is a dream”




What

Strategy Deployment Sample

How

pduce aste ate - D B DS p Bala Q

ple B P CO prog
B g B cs for process DIro

Focus on "Top Three" Issues (SQDC)

How much

Develop and execute to site plan

Develop TPM execution strategy

Improve work environment (Ergo, Machine Guarding, 6S, A+ Health, Alt. shift scheduling

Develop career plans as identified in the talent review

Reduce/eliminate delivery non-conformances

Reduce OSHA incident rate to <1.0

Foster a high performance organization

Annual
Objectives
(How)
3-5 Year
Breakthrough
Objectives
Strategic
Objectives

Target To
Improve
(How Much)

= | Adherence to HR talent plan

12

13

Who

G. Berndt - SrVP Manufacturing
J. Anderson - Mfg Director

S. Kirby - Doors

S. Peters - PSCA
D. Blanchard - DH

¢ [N | Improve Lost Work Day Rate by 10%
o |« | Improve YTD Incident Rate (IR) by 10%)

¢ | » | Reduce missed shipments (ppm) out of CC by 5%

¢ | & | Reduce multiple backorders by 5%

Bowling Chart

Develop Human Resources

Develop Respectful Workplace

Improve Customer Focused Excellence

Improve Supply Chain Excellence

Achieve Faster than Market Growth
D D 2 ()

@ Primary
O Second:




Management of Strategy Deployment

Based on the model of Continuous Improvement:

e Plan- (Policy Matrix)Describes the goal and sets the target

e Do- (Action Plan)Sets out the actions to be taken to meet the target
e Check- (Targets / Bowling Chart)Did we meet the target?

e Act- (Countermeasures) If we did congratulations! If not adjust again



The “Plan — Do — Ch

eck — Act” Process

Plan (Policy Matrix)

Top Level Policy Deployment

Do (Action Plan)

Policy Deployment Action Plan
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Policy Deployment Countermeasures
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Annual Target Reduce OSHA Recordable injuries by at least 20% Value Stream PSPD Panel Line
Value Stream Manager  |Kevin Lillo Date 9/10/2002
Review Team Anderson, Kirby, Saylor, Blumenson Next Review Date| 9/26/2002
Core Objective Provide a safe working environment for all associates of the business
Goals Activity Steps Owner Milestone Date
[Shert Term:
Post performance on WC communication board (Days since last, # to 1o Tracker in use on Po
Raise awareness |date, record days between) WC Board
ghoutsael] Perf kly saf di S i Weekl di P8
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Strategy Deployment — Plan

Matrix Goals and Targets
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Achieve Budgeted volume adjusted conversion cost ($funit)

Improve Gross Sales ($/Product
Improve Initial Cruality (1G)
Improve net scrap {($funit)
Improve gross scrap ($funit)

Achieve Productien Labeor ($/Unit) Target
Reduce multiple backorders

Reduce missed shipments {(ppm) out of CC

Improve YTD Incident Rate (IR)

Improve Lost Work Day Rate

Adherence to HR talent plan
Improve Customer Focused Excellence

Improve Supply Chain Excellence
Achieve Faster than Market Growth
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Develop Human Resources
Develop Respectful Workplace
Improve CQuali

Improve F

icy

MB1ABJ JUB[2} BU) Ul paLinuBpl Se sueld Jeaued dopasg

Pol

(funnpayDs WS 1y ‘uieay +y ‘5o fupaens aundey ‘i) waiuolima §1om anoiduy

o0 fifayens uonnaske W4 dejpasq

L] ue|d ays o) ajndaxa pue dojasq (]

{nans) sanss| ,aa4y] do],, Uo shaoy
sjus WaAoadw) ssazodd Joj soLpW

weaBo.d yunaa 31545 Jus waduw

(Buraueeg aur ‘sdn-325 ‘mo[4 [eUalep) 15k j 3anpay

Example



The “Plan — Do — Check — Act” Process

Given our goals and targets, the next step is to
develop our course of action

Plan (Pnl' Matrix

Do (Actiqp.Plan).

Top Level P plnymenl J J =
Annual Target Reduce OSHA Recordable injuries by at least 20% Value Stream | PSPD Panel Line
Value Stream Manager _|Kevin Lillo | pate | 9/10/2002
Review Team Anderson, Kirby, Saylor, Next Review Daul 9/26/2002
= o] 3 I =) e Gore Objective Provide a safe working environment for all assaciates of the business
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The “Plan — Do — Check — Act” Process

Our action plan is monitored (checked) using the Bowling Chart

This tracks how we are performing against the targets

Plan: Target goals

Do: Action plans
Check: Bowling chart
Act: Countermeasures

Plan (Pnl'

y Matrix

Do (Actiqp.Plan).

Top Level Policy pluymenl J _
T Annual Target Reduce OSHA Recordable injuries by at least 20% Value Stream | PSPD Panel Line
1 Value Stream Manager _|Kevin Lillo | pate | 9/10/2002
| Review Team Anderson, Kirby, Saylor, Next Review Daul 9/26/2002
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PSPD Panel Assembly (CC: 223)
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Strategy Deployment — Check

Example: “"Bowling Chart”

Patio Door Plant

Period: P
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The “Plan — Do — Check — Act” Process

Countermeasures help to evaluate our success and what we need to adjust
before acting again

Plan (Policy Matri
e Plan: Target goals Do(Action.lan). _ .

] Review Team Anderson, Kirby, Saylor, |~m Review Daul 9/26/2002
EEe e N N N N W K1 i Gors OB Provide a safe working environment for all associates of the business
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Monthly Bowling Chart Review

e Occurs at each level
e Cross functional

e Countermeasures expected for any area that is red
— Data driven (Top causes)
— What is the plan to get back on track?
— What support is needed?

e No need to spend much time on metrics that are green

Pati io Door Plant
ppppppppp




Lessons Learned

e Leadership support is critical

e Communication

e Take your time, be patient

e balance Fundamentals and Breakthrough activities (80/20)
e Plans and Objectives should be balanced (SQDC)

Discipline and Coaching Drives Successful Strategy Deployment
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