SENIOR LEAN PRACTITIONER

CERTIFICATION

In this certification, you will learn the skills and techniques necessary to actively support continuous
improvement, and apply lean principles to eliminate waste and solve problems.

EXPERIENTIAL WORKSHOPS

(V) Managing for Daily (V) Daily Accountability with Q Gaining Buy-In
Improvement Tiered Huddles for Lean
® Leaders Standard Work & Gemba Walks & Toyota Kata Coaching

PLUS! Learning to Solve Problems online Project Coaching

LEADERSHIP PROJECT

& Leadership Project & Personalized Coaching & Project Presentation
Apply knowledge and techniques gained Coaching is available on demand to help you Present your project and measurable
through coursework to show benefit to your define your project problem and solution outcomes to your peers
company implementation

Learn more by using the QR code below or visiting www.mfrall.com/SLPC
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"44. Providing Training & Education Peer to Peer
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