LEI-(\:FE PRACTITIONER

RTIFICATION

Learn the skills and techniques necessary to actively support continuous improvement, and apply lean
principles to eliminate waste and solve problems.

EXPERIENTIAL WORKSHOPS

@ Learning to See ® Creating Process Maps & Root Cause Analysis
Waste Simulation

& Learning to & Visual Management & & Standard Work
Solve Problems 5S Improvements

PLUS! Elective workshops: Mistake Proofing, Setup Reduction, or Kaizen Rapid Improvement

PROJECTS AND COACHING

& Two Leadership Projects & Personalized Coaching

The projects should focus on individual or Coaching is available on demand to help you
team development, and eliminating the 8 define your project problem and solution
wastes. implementation

Learn more by using the QR code below or visiting www.mfrall.com/LPC
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