LEARN IMPACT VS. DIFFICULTY DECISION MAKING /

IF WE ALL WALK TOGETHER, WE WILL SEE

It is not easy to make decisions. These simple diagrams help you choose the activities you should
prioritize and the ones you should avoid, is you make the most of your time and opportunities.

2 Key Points:

1.0Often there can be disagreements about what to focus on within a team.
2.You can overcome disagreements by walking together frequently.

IMPACT -VS- DIFFICULTY PROCESS

1. Brainstorm ideas for improvement/solutions to an active problem
Ensure this starts alone, everyone is quick to judgement

2. There are no wrong answers, have everyone participate and identify their
thoughts quietly

3. On the post it, it is important that everyone is brief & bold in the truth

4. Once everyone is complete, writing ideas out, on large poster with the

following:
High effort, High effort,
low impact high impact
g
&
Low effort, Low effort,
low impact high impact
ﬁ
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APPLICATION EXERCISE

Review the multiple ideas from the first 5 Lessons (Standard Work, 5S, Visual Management,
Mistake Proofing and Kanban) and plot these on the simplified approach.

Write down when you will utilize impact difficulty with the team?

What is the subject that causes the most stress on the team?
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