
SENIOR OPERATIONS
PEER GROUP

Benchmarking tours held
online or in-person

Expert presentations from
experienced peers 
& professionals

Gain candid & 
confidential feedback 
about plans of action

 DEVELOP YOUR LEADERSHIP

Learn more by using the QR code below or visiting www.mfrall.com/PEERS

8421 W Wayzata Blvd, Golden Valley, MN 55426
MA@mfrall.com
763-533-8239

Meeting formats

In-Person Online

PLUS! Access to online peer group forum for questions 24/7

““I am so impressed with the genuine interest of this group of talented people who strive to improve operations and are
willing to share their knowledge. I am grateful to be associated with them.” 

Todd R, VP Operations

OVERCOME CHALLENGES




Implementing daily
management

Aligning KPIs & metrics 
with company goals

Tiered accountabilityLeading & coaching teams 

Creating & sustaining 
company culture

Succession planning


