
Leaders that move the business forward first need to understand the current
state of the business, team dynamics, and process flow. This course will help
you lead the type of change that will connect silos, remove tunnel vision and
improve the way work gets done.

LEADING
ORGANIZATIONAL
CHANGE

Managers with direct reports and 10+ years experience
DESIGNED FOR

Maneuver through policy and politics diplomatically
Professionally decline low-impact ideas or fad technologies

YOU’LL LEARN TO:

Decide when 80% solutions are sufficient versus pursuing perfection
Create organization-wide energy and optimism for the future

Collaborate with cross-functional leaders and external partners


