
Change is constant; this workshop equips leaders to help their teams adapt
successfully. Learn what drives resistance, how to guide people through
transitions, and how to keep them engaged and productive.

LEADING PEOPLE
THROUGH CHANGE

Why people resist change and how to respond
Proven methods for guiding others through transition

YOU’LL LEARN TO:

Ways to sustain engagement and commitment during change
A step-by-step roadmap for leading change

Those who lead teams & supervise others with 5+ years’ experience driving performance and growth.
DESIGNED FOR


