THE ROLE OF THE

Learn how to get work done through others by mastering effective delegation
and communication. This workshop helps leaders set clear expectations, make
better decisions, and build trust and credibility while avoiding common
leadership traps.

YOU'LL LEARN TO:

&/ Core skills for effective frontline leadership

« How to delegate with clarity and confidence

+ Communication strategies that set others up for success

\/ Techniques to gain buy-in and overcome resistance e

\/ Ways to build trust and credibility as a leader R

DESIGNED FOR

Those who lead teams & supervise others with 5+ years’ experience driving performance and growth.

Manufacturers Alliance

Providing Training & Education Peer to Peer



