Manufacturers Alliance

ADVANCED LEAN ENTERPRISE

Typical Titles: Lean, Cl, or Op Ex Manager or Director Black belt or Master
Topics: Developing improvement plans, systems and practices
Annual Cost: $3150 member / $3650 non-member

CONTINUOUS IMPROVEMENT

Typical Titles: Lean, Cl, Op Ex Coordinator or Manager, or Green Belt
Topics: Coordinating improvement, executing plans, training in problem solving
Annual Cost: $2250 member / $2750 non-member

ENGINEERING MANAGEMENT

Typical Titles: Engineering Manager, Director
Topics: Strategies for NPD, continuation engineering, R&D, Project Mgm't
Annual Cost: $2550member / $3050 non-member

EXECUTIVE

Typical Titles: CEO, President, General Manager
Topics: Strategic plan, company culture, product/service offering
Annual Cost: $3150 member / $3650 non-member

FINANCIAL EXECUTIVE

Typical Titles: Controller, VP Finance, CFO
Topics: Financial strategies, policies for accounting, legal, HR, IT, admin
Annual Cost: $2750 member / $3250non-member

HR EXECUTIVE

Typical Titles: Head of HR, VP or Director
Topics: Workforce strategy, employment brand employee value proposition
Annual Cost: $2750 member / $3250 non-member

HR MANAGEMENT

Typical Titles: HR Manager or Sr. HR Generalist
Topics: Single site, Recruiting, training, compensation, employee relations
Annual Cost: $1850 member / $2350 non-member

How It Works:

\/ Monthly in-person best practice presentations

\/ Benchmarking tours of local manufacturers

OPERATIONS MANAGEMENT

Typical Titles: Manager or Director
Topics: Capacity planning, positive labor relations
Annual Cost: $2250 member / $2750 non-member

PRODUCTION MANAGEMENT

Typical Titles: Production Manager or Supervisor
Topics: Managing complex workflows, employee engagement, KPIs & metrics
Annual Cost: $1850 member / $2350 non-member

QUALITY MANAGEMENT

Typical Titles: Quality Manager/Director
Topics: Product quality and reliability via QMS, CAPA or ISO systems
Annual Cost: $2250 member / $2750 non-member

SAFETY MANAGEMENT

Typical Titles: EHS Manager/Director, Safety Manager/Director
Topics: Reduce risk from hazardous conditions, iliness, death, training others
Annual Cost: $1850 member / $2350 non-member

SALES & MARKETING MANAGEMENT

Typical Titles: Sales/Marketing/Manager/Director
Topics: Revenue, lead generation, market penetration top line growth
Annual Cost: $2250 member / $2750 non-member

SENIOR OPERATIONS EXECUTIVE

Typical Titles: VP, Director, Operations, Manufacturing
Topics: Single site strategies for value stream margin and plant capabilities
Annual Cost: $2750 member / $3250 non-member

SUPPLY CHAIN MANAGEMENT

Typical Titles: Supply Chain Mgr/Dir, Procurement, Logistics, Warehouse
Topics: Reducing total spend, ensure complete and on-time material delivery
Annual Cost: $2250 member / $2750 non-member

The Fee:

Members receive discounts on the
cost to join a Peer Group.

\/ Candid and constructive feedback on your issues
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A. Providing Training & Education Peer to Peer



