
Creating Process Maps January 28, 2026 8:00-4:00

Root Cause Analysis February 4, 2026 8:00-4:00

Visual Management & 5S Improvements February 11, 2026 8:00-4:00

Kaizen Rapid Improvement February 18, 2026 8:00-4:00

Standard Work February 25, 2026 8:00-4:00

Learning to See Waste
March 25, 2026 or

OnDemand Digital Courses
8:00-4:00

Online Coaching: Learning to Solve Problems
April 1, 2026 or 

1:1 Coaching
9:00-11:00

Project Due October 1, 2026

www.mfrall.com/LPC
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