KAIZEN
RAPID

IMPROVEMENT

Deploy rapid improvement teams that deliver results. Learn to measure what
matters, mobilize resources, and accomplish more in less time than traditional
teams. Experience interactive simulations demonstrating the practical
application of proven techniques.

YOU'LL LEARN TO:

\/ Apply rapid improvement process tools effectively
\/ Measure performance using targeted metrics

&/ Sustain the gains of your Kaizen events

«/ Overcome common barriers to rapid change

« Lead teams through accelerated improvement events

DESIGNED FOR
Operators, Engineers, Leads, and Supervisors with 2+ years of experience

jﬁA&% Manufacturers Alliance

Providing Training & Education Peer to Peer



