LEARNINGTO
SEE WASTE

SIMULATION

Experience Lean manufacturing principles and build a culture of continuous
improvement. Learn to identify waste, define value, and write problem
statements with measurable gaps. Empower employees as problem solvers
while mastering practical tools to eliminate inefficiencies and drive operational
excellence.

YOU'LL LEARN TO:

«/ Identify and eliminate common forms of waste

\/ Apply value stream mapping to visualize workflows

\/ Implement visual controls and Kanban systems

« Contribute to Kaizen events for continuous improvement

\/ Measure improvement with take time, cycle time, & lead time

DESIGNED FOR
Operators, Engineers, Leads, and Supervisors with 2+ years of experience

m Manufacturers Alliance

Providing Training & Education Peer to Peer



