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Develop the skills needed to understand process improvement fundamentals, identify
waste, and support data-driven improvements within your team and processes.

3 EXPERIENTIAL WORKSHOPS

ﬂ Define & Measure 2 Analyze & Improve 3 Control

TESTS, PROJECTS & COACHING

At the end of the certification, complete an online exam to reinforce Six Sigma concepts and
terminology. Projects demonstrate your ability to apply the tools, deliver measurable
improvement, and are validated with manager sign-off.

Some people don't like to learn in a classroom
setting. This will help us invest in people who want
to learn independently and at their own pace. 1]

Melissa Sawin, C00, Pella Northland

How It Works:
v/ Complete the training, a test & a project The Fee:
\/ Access coaching to know you're doing it right Members: $650 per person

Non-members: $950 per person
\/ Become certified in as little as 2-months
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Providing Training & Education Peer to Peer



