SUPERVISION FUNDAMENTALS
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Develop the skills and gain the experience required to improve communication,
enhance cohesiveness, increase retention, and maximize team performance.

6 EXPERIENTIAL WORKSHOPS

The Role of 2 Leadership Style and Conflict, Communication
the Leader Versatility and Collaboration
Performance Maximizing Team Leading People
Management & Performance Through Change
Coaching

TESTS, PROJECTS & COACHING

After each workshop take an online test to help learn the language
of leadership. Projects demonstrate your ability to apply what you learn, show measurable
improvement, and must be signed of by a manager
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The certification taught me how to hand conflict
and heated conversations so they go well. 1]

Hannah Nagle, Production Planner Il, Heraeus Medevio

How It Works:
v/ Complete the training, tests & a project The Fee:
\/ Access coaching to know you're doing it right Members: $2,450 per person

Non-members: $2,950 per person
\/ Become certified in as little as 6-months
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