STANDARD

Master Standard Work as the foundation for continuous improvement and
competitive results. Learn to establish repeatable processes that prevent
backsliding and unlock full improvement potential. Gain practical tools to
implement immediately.

YOU'LL LEARN TO:

& Conduct time and motion studies effectively

«/ Balance work cell and assembly line loading

&/ Create and maintain standardized work documents
\/ Develop processes to sustain standardized work

\/ Apply Standard Work principles to prevent process regression

DESIGNED FOR
Operators, Engineers, Leads, and Supervisors with 2+ years of experience

m Manufacturers Alliance

Providing Training & Education Peer to Peer



