A3 Problem Solving is a structured, practical approach to tackling business
challenges using Lean thinking. In this hands-on workshop, you'll learn how to
clearly define problems, analyze root causes, and align teams around effective
countermeasures. Using the A3 framework, you'll gain a simple yet powerful
method to communicate, coach, and drive continuous improvement on issues
large or small.

YOU'LL LEARN TO:

\/ Define problems with clarity and focus
\/ Analyze root causes using data

\/ Develop and prioritize countermeasures
«/ Communicate solutions through an A3

&/ Sustain improvements and measure results

DESIGNED FOR

Supervisors, managers, team leads, and individual contributors responsible for solving problems or

leading improvement efforts
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