CREATING
PROCESS

Learn how Lean mapping reduces process timelines while improving quality and
delivery. Map real processes, master pre and post-mapping tools, and apply a
simple 3-step change management process for successful deployment and
sustainment.

YOU'LL LEARN TO:

\/ Apply Lean principles to mapping for process improvement

\/ Conduct swim lane, value stream, mapping, and spaghetti diagrams
\/ Use prework and post-mapping tools effectively

\/ Implement a 3-step change management process

\/ Deploy and sustain successful process improvements e
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@ 763-533-8239 www.mfrall.com
| Manufacturers Alliance 8401 Wayzata Blvd, Ste 230

Providing Training & Education Peer to Peer @ ma@mfrall.com
’ Golden Valley, MN 55426



