MAXIMIZING TEAM
PERFORMANCE

Discover what drives high-performing teams and how to build one. Learn to
align people around shared goals, foster creativity, and strengthen
communication and accountability.

YOU'LL LEARN TO:

\/ Assessing and improving team effectiveness
\/ Encouraging teamwork through shared goals
\/ Clarifying roles and fostering communication
\/ Using recognition to reinforce teamwork

«/ Creating positive, productive team relationships Coreeee

DESIGNED FOR

Those who lead teams & supervise others with 5+ years’ experience driving performance and growth.
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