PROJECT MANAGEMENT FOR |

MANUFACTURERS £

Master the Art of Successful
Project Implementation

Designed specifically for Operations and Lead roles, this course provides the
essential skills and strategies to drive manufacturing projects to success. Gain
practical insights and tools to plan, execute, and deliver projects efficiently
while overcoming common challenges in the manufacturing environment.

YOU'LL LEARN TO:

\/ Develop plans, actions, budgets, and metrics to define success
\/ Set realistic goals and schedules to keep projects on track

\/ Improve communication of responsibilities and deadlines

\/ Address workload and personnel challenges effectively

\/ Analyze real-world examples of best and worst projects

.......

\/ Apply immediate-use tools to ensure project success DRSS

DESIGNED FOR

Operations & Leads that are leading improvement projects

@ 763-533-8239 www.mfrall.com

8401 Wayzata Blvd, Ste 230
Golden Valley, MN 55426
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\.  Providing Training & Education Peer to Peer @ ma@mfrall.com
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